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Progress and Results by Objective: This Pathways Mali report covers the period from December 2013 to
November 2014. It includes progress achieved toward the target groups’ improvement in their
production, incomes, and women’s empowerment. It also addresses some of the challenges and lessons
learned during this period.

1. Objective 1: To increase the productive engagement of 15,000 poor women in sustainable
agriculture, and contribute to their empowerment

a. Project Dashboard

Impact and target groups, members and outreach

Number of villages 106
Number of groups by type
T vSLA 442
1 Producer groups 17
9l Conserver Groups 14
9 Processor groups 8
9 Co-operatives /Networks 56
9 Other 0
Total number of poor women smallholder farmers in the community * | 14,927
% of women in leadership position® 15
Total number of other target group
9 Men and Boys (e. g. spouses, male group members)3 876
1l Elites including traditional leaders 600

Total number of groups 459

b. Results by Change Lever

1. Change Lever 1 - Capacity: Improved knowledge, skills, relationships, self-confidence, and
conviction of poor women smallholder farmers.

1.1 Results

From December 2013 to November 2014, the project impact groups have benefited from capacity
building in various domains such as sustainable agriculture, nutrition, gender, marketing and M&E,
following some of the tools and approaches of the FFBS.

Demonstration plots: The main vehicle for sustainable agriculture trainings are the demonstration
plots. The project staff assisted women to establish 47 demonstration plots of millet cultivation; 17
demonstration farms for rice cultivation (following SRI); and 33 demonstration plots for shallot
production. The purpose of the demonstration is to enable farmers to see for themselves the value of

1 This is the total number of women in impact group
2The % of women in leadership position in 2012 was 12%
3 These are men of impact group. They’re direct beneficiaries



new or improved crop varieties and soil management techniques. The training sessions are held on a
biweekly basis , following the Farmer Field Business School approach. A total of 6,304 farmers were in
post-harvest storage and processing of shallot.

Nutrition sessions: In synergy with other CARE Mali projects( IFONS, Wele Wele, WEP), Junior Experts
facilitated awareness sessions on themes such as “promotion of local products of high nutritional value(
moringa), diet diversification, exclusive breastfeeding of new born for the first months, sanitation and
hygiene, screening of malnourished children and their reference to Centre de Santé de Référence)etc.

Marketing: 100 marketing committees have been established. These committees received trainings
from the projet staff in business development and management skills for agriculture input sellers. They
assisted farmer groups in “group sale,” establishing fair price, and profit and loss calculations. A few new
IGA-oriented trainings were piloted this year, in response to groups’ demands and the market potential
of different IGAs. These included tomato drying, tomato-paste production and canning, and hen
vaccination training.

Gender and M&E: A two-week gender and M&E training was organized for Junior Experts and all
Nyeleni staff in February 2014. The objective was to build capacity to facilitate gender dialogues from
the FFBS toolkit and to practice tools for monitoring and mentoring feedback. Following the training,
Junior Experts developed a calendar for implementing gender dialogues into their work. During the
training, a “personal PPT “ tool was developed, enabling project staff to monitor their own behaviors
related to gender ( see page 16 & 17 ).

(Please see table below for details

Number Themes Number Participants
of of
villages sessions Total Number of | Women | Men
relay
woman | Man

20 Shallot conservation/ 20 6,304 6 14 6,136 168
processing.

1 Tomato paste production 1 25 1 25 0

1 Shallot and tomato drying 1 153 2 153 0
techniques

58 Best farming practices for 58 7,138 33 33 6,125 1,013
shallot production

106 Good nutritional practices 115 14,902 |48 58 14,185 |717

1 Hen vaccination and 1 72 1 1 68 4
deworming technique and
poultry food preparation

47 Sustainable Agriculture 112 6,748 31 29 4,445 2,303




17 Intensive rice farming 48 3,364 25 13 2,808 556
technique
36 PPT millet production 72 114411053 91
13 PPT rice production 24 386 (375 11

Group capacity assessment: Progress toward graduation

At the outset of the project, groups were categorized groups into 4 classes of maturity as follows:
eCategory A - Groups that are more advanced and ready to do without CARE support. These groups and
their members have collectively adopted at least 80 per cent of the practices promoted by Pathways.
eCategory B - Groups that get good results and have adopted between 50-80 per cent of the practices
promoted by Pathways.

eCategory C - Groups which are lagging behind a bit and/or are struggling to adopt the practices
promoted by CARE. They could also be newly formed groups and will have adopted between 25-50
percent of the practices promoted by Pathways.

eCategory D - Groups that fail to adopt key practices and may be at risk of dropping out of the program
or are very newly formed. These groups have adopted between 0-25 per cent of the practice promoted
by Pathways.

During the reporting period, the group Participatory Performance Tracker (PPT) tool was administered
to a sample of 64 groups or networks, enabling the program to reassess the maturity level of the groups
and their progress toward self-sufficient functioning. The PPT tool assessed groups on 13 practices that
are indicative of groups’ equity and capacity to function independently of the project. These include:

Group Rules and Policies (bylaws/rules of procedure, registration, common objectives, etc.);
Group cohesion and leadership;

Meetings management and recordkeeping (minutes of meetings, absence, drop out, attendance
list, amount of membership fees, savings, etc.);

Access and use of services of technical departments by the group;

Access to and management of demonstration sites by the Group;

4
5
6. Level of adoption of agriculture practices by individual members of the Group;
7 Group access to inputs (fertilizers, seeds, pesticides, etc.);

8 Market research by the Group;

9 Group sales;

10. Access to finance;

11. Gender equity in the group;

12. Relations with other groups;

13. Relations with NGOs/Institutions.



For each of these 13 domains, groups gave themselves a score from 0 to 3, with 0 indicating poor
performance or failure to practice the behavior, and 3 indicating excellent performance. The highest
possible score (for groups practicing all of the domains) is 39 points.

Categorization of groups

50% -+

40% -

30% -

20% - m Categorization of groups

=

O% T T T T
low (D) Oto Medium @ Good (B)- Excellent
25% of 25-50%of 50to 80% (A)-80to
total total of total 100%

Source Pathways Mali team, December 2014

As the chart above shows, the greatest number of groups fall in Category C (that is, they are practicing
about half of the recommended practices), while a slightly smaller number are in Category B (“Good).
Fewer than 10% have achieved “Excellent” status (category A), while a very small number are still in
Category D, or struggling. In 2015, the project will be focusing efforts on groups in category D in order
to get them to category C. Last year the high number of target groups (614) made it difficult to reach all
of them. Thanks to the revision of the number of the groups this year from 614 to 459, Junior Experts
are better able to cover all the project impact area efficiently and are expected to be able to focus
attention on the struggling groups.

The chart below shows the range of scores among the sampled 64 groups. The denominator of 192
represents the product of the total number of groups sampled (64) by the total eligible points per group
(39). As the chart below shows, the capacity level of the groups in the various domains ranges widely
(see chart). The groups are performing highest in the areas of accessing and managing the
demonstration plots well; in promoting gender practices; and accessing finance. Areas of weaker
performance are in the domains of access to inputs, group marketing practices, and group cohesion and
good governance. The degree to which group members are applying practices from the demonstration
farms to their own plots may also need strengthening.



Level of variation between areas of maturity
groups
Access to and management of demonstration sites 92
Gender equity in the group 113/192
Access to finance 110/192
Group Rules and Policies 108/192
Access and use of services of technical departments 102/192
Relations with other groups 100/192
Market research by the Group 98/192
Meetings management and recordkeeping 94/192
Relations with NGOs/Institutions 92/192
Level of adoption of practices by individual members 92/192
Group sales 86/192
Group access to inputs (fertilizers, seeds,... 85/192
Group cohesion and leadership; 72/192

1.1.Challenges in Change Lever 1

Some Community Based Agents (CBA) are frustrated because of the lack of remuneration for the work
they put in. Because they are very busy with the project activities, they often have no time to work on
their own plots and can in effect be losing income as a result.The Nyeleni project has been exploring
sustainable solutions to this challenge; one initiative that is being explored is having communities pitch
in to provide in-kind remuneration for their services—for example through shared labor on the CBT’s
farm, or an agreed-upon discount on health center fees for some family members. In addition, the
illiteracy or low level of literacy of some CBAs presents some challenges to their work (e g impossibility
to take notes or to follow written FFBS guides). It should be noted that during the mid-term review
literacy was identified as one of the key criteria of an “empowered” woman.

1.2.Lessons learned and way forward

As mentioned, the number of target groups was revised from 614 to 459, which has resulted in an
improvement of the quality of implementation of the project and improved access of the beneficiaries
to training and support. For exemple this year the project was able to establish one demonstration plot
in each target village. The Junior experts were able to cover efficiently all the targeted villages).The FFBS
approach is very practical and appropriate for illiterate people. Despite their illiteracy, women groups
understood new technologies and practices taught and have improved their yield and income



Because of financial benefits women are experiencing as a result of their participation in group trainings
and new skills, men are beginning to see them as partners in terms of decision- making and finances. In
interviews with men, the changes in women’s production techniques and yields were applauded, and
some men also had started adopting the agriculture practices taught by the project on their own farms.
Some responded to women’s farming skills and capabilities by sharing some of the heavy labor that
women needed done on their plots, such as digging drainage ditches for their home gardens (Men
Engage, Diabaly CoufaSo gaining new knowledge and technical skills is crucial for women'’s
empowerment at the household level.

2. Change Lever 2 - Access: Increased access to productive resources, assets, markets, services and

appropriate and reliable inputs for poor women farmers.
Superficie obtenue

2.1.Results 500

Land: in 2012, women were allocated 102.5 hectares (ha) with 00
support of the project. In 2014, 568.05 ha were allocated to
groups, bringing the total area of land access with support from 100

H B

m5uperficie obtenue

the project to 782.05 ha from the beginning of the project. The O iernts | ammsesors | ammeeants
collective land is broken down as follows: 721.55 ha for millet,

18.95 ha for rice and 41.55 ha for shallot. These correspond to the demonstration plots for new farming
techniques. However, the project also supported some women to access individual plots. .
This huge increase in land allocated to women’s groups this year is attributed not only to greater effort
from the project staff and increased number of dialogues on the issue of women’s land tenure, but also
to the fact that some community leaders have started seeing the benefits and influencing other leaders
to make land available for women.It’s important to note that these lands are collectively and informally
allocated to women by landowners or community leaders, generally without any formal deed or title of
ownership. Securing more stable, formal, and long-term terms of agreement remains a longer-term

objective of the project’s efforts in this area.

Market access. The baseline survey showed that traditions restricted women’s movement to markets,
but community dialogues on mobility have enabled women to gain greater freedom of movement and
access to markets to sell their products and buy farm inputs.

Fertilizers: The project assisted communities’ access to inputs by by alerting them about their eligibility
for a government-subsidized fertilizer program. Staff also negotiated with and influenced the authorities
at the Mayoral level to give priority to women in processing applications for the subsidy. Thanks to this
support, 1,947 project participants, including 193 men, received government-subsidized fertilizer, i.e. a
total 0f118.95 tonnes®. The fertilizer subsidy applies only for millet production; the amount that can be
disbursed has to be confirmed first by Office Riz. Because the Office Riz does not exist in all Pathways




impact areas, the total quantity of government-subsidized fertilizer was not allocated to farmer groups
in the project areas, but where the subsidy was available, all Pathways groups received the benefit.

LoansCredits20 groups were able to secure a loan from micro finance institutions (MFI). The amount
of the loans ranged from USS 1,000 to 4,000° depending on the group’s capacity. These are larger loans
that many groups have not been able to access because their interest rate is higher (24%) than the VSLA
interest rate of 5% to 10%.The loans were used to invest in the business of buying/store grain to resell
grains; some groups also purchased light equipment such as the Ciwara pump for women in Diabaly
Coura.

In synergy with CARE Mali’s Women Empowerment program, women groups in 27 villages in Ségou and
Mopti received funding for a business of purchasing and reselling of millet and fonio. The amounts
ranged from USS 1,000 to $3,000. A Grain Storage Loan was negotiated between women networks and
a micro finance institution in Niono. The final terms of agreement were a loan at the favorable terms of
12% and a repayment term of seven months. The project will be applying the Grain Storage Loan
approach in other pathways impact areas in 2015.

Group sales are organized in 70 villages so that women do not have to sell their production at a low
price during harvest. A striking example is the case of women in Soumatogo who partnered with a
wholesaler who just buys all the tomato paste in the village.

2.2. Challenge

As mentioned above, the amount of land allocated to women’s groups has increased significantly, but
their secure tenure and longer-term control of group plots remains a challenge throughout the program
areas. In some areas (Bandiagara for instance), cultivable land represents only 10% of the total land in
this zone. There is limited support for women’s land access due to the more generalized problem of land
scarcity.

Despite the dialogues with community leaders, some conservative and religious leaders are reluctant to
change and refuse allocating land to women even they have got a lot.

Finally, the quality of land made available to women is questionable. Men acknowledge that ceding
control of good, fertile land to women is harder for them than just allowing women to use land.Due to
their low purchasing power, some women groups still cannot afford farming and processing equipment.

2.3.Lessons learned and way forward

When working on women'’s land access and control issues it is critical must strongly involve men.
Pathways Mali worked intensively this year with men (spouses and community leaders) around
community dialogues about women’s legal land rights and community-level advocacy for women’s
groups to have collective access to land. During the midterm review many men mentioned having
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participated in groups dialogues on land issues and attributed personal changes (giving better quality of
land to women on time) to the ideas presented in the dialogues. An assessment from Landesa
scheduled for 2014 was postponed due to the Ebola outbreak. In 2015, however, the project is planning
to intensify work on more secure terms to women'’s groups —that is, through actes de cessioyor more
formal land-rental agreements,

3. Change Lever 3 - Productivity: Improvements in yield and income through adoption of sustainable
and intensified agriculture and value addition.
3.1.Results

From the project start till now, we have very positively impacted increase in the production of the three
value chains thanks to the good farming techniques that women have learned and applied to their plots.
From 2012 to 2014 the yield per value chain for millet (on the demonstration plots)rose from 0.558-
0.700 tonnes per hectare to 1 tonne/hectare; rice yields improved from 2 - 3 tonnes/hectare to 6 - 12
tonnes/hectare; and shallot yields improved from 20 tonnes/hectare to 38-42 tonnes/hectare ( see
table below).

Crops Yield (tonne/ha)

2012 2013 2014
Millet 0.558 0.700 0.700 -1000 1000
Rice 2-3 61 12 61 12
Shallot 20 25 -41 38-42

Trend of yield /crop (source: Pathway Junior Experts Team Dec 2014)

The net income per hectare in 2014 for these crops is estimated at: CFA 82,800 ($165) for millet;
485,000 FCFA ($4,970) for rice and CFA 5,791,600 ($11, 583) for shallot per demonstration plot.

The total income earned from the demonstration plots is as follows: $119,055 from millet production;
$931,791 from rice; and $481,273 from shallot (see table below).

3.2.Challenges

Some key production challenges are that women’s groups don’t have farming equipments (carts,
ploughs, harrows etc) and are dependent to men in order to plow their plots. It results a delay in their
farming calendar as men generally finished their own plots before lending women the equipment. This
issue affected negatively women production. For most of women’s groups, the lack of equipments is due
to their low purchase power. This highlights the importance of continuing to connect these groups to
microfinance institutions or banks (via the grain storage loan approach) to build their capital assets and
improve their production capacity.
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3.3.Lessons learned and way forward

Although it’s one of the Pathways Mali three value chain, the women’s groups have identified that millet
is a cereal which is more important as a subsistence crops and does not have as high a market value as
other crops. Millet is mostly grown by men in the project impact areas for food security. Women’s
groups have been requesting support from the project to be extended to other high-market value crops
such as sesame or groundnuts etc in order to increase their income. For a second phase of Pathways,
the team will reevaluate the value-chains of focus.

4. Change Lever 4 - Household Influence: Increased poor women farmer contributions to and
influence over household income and decision making.

4.1.Results

Significant progress has been made in this domain of women’s intra-household influence. This progress
is due in large part to the facilitation of community dialogues using gender tools and the gender
dialogues. As mentioned in Change Lever 1, during a joint Gender/M&E technical visit in February 2014
the entire Mali team was trained on facilitation skills and had classroom and field practice facilitating the
gender tools. Following the field-test some tools were further revised to better fit the Mali context. Now
all Junior Experts are facilitating gender dialogues using these FFBS tools. The themes and tools used are
presented in the table below.

During this period, 478 public dialogue sessions were held in the project intervention areas, reaching a
total of 14,340 participants including 10,994 women and 3,346 men (among them 600 community
leaders). In addition, a public forum was held about gender-based violence.
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Number of [Themes Number of | Participants (including CBTs)
villages sessions
F M Total
106 Workload sharing 153 3,473 1,117 4,590
75 Access to inputs 115 2,330 775 3,105
27 Men engagement 27 442 287 729
63 Decision making 63 910 797 1,890
£ 25 Couples’ Communication skills |55 55 55 110
=}
o
< 48 Power 48 939 549 1,488
5
TOB 24 Girls education 17 31
=
Forum |1 Gender-based violence 1 53 62 115
Totals: 479 8,202 3,642 12,027

During the reporting period, 8 Nyeleni Junior Experts and the CARE Mali Pathways technical staff
participated in the qualitative mid-term review study, which yielded important insights into the behavior
changes occurring at the household and community level. One of the most important changes observed
by women and men was a change in communication patterns between men and women and an increase
in respect for women’s views in household decisions. Although final decision-making authority has not
significantly changed, many women said their husbands now share with them all the important
decisions of the household (marriage, children education, agricultural planning, loans reimbursement,
school etc). There has been a shift in men and women “sitting down together” to discuss decisions—a
practice that previously was unimaginable. Through these household dialogues some women felt they
have influenced their husbands to contribute to household expenditure such as school fees, children
health care. A woman in Dona felt confident that her voice was important in deciding on when to send
the children to school:

“I think my opinion is very important whé@rcomes to enrolling the children in school. Before
that [ my husband] consults me and we deci

Woman inDona, 37, Decisiemaking’ .

de ...
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A 30-year old woman in Diabaly Coura noted, that prior to the project, women were responsible for
girls’ expenses, while men were responsible for boys’. She suggested that this was shifting somewhat,
and that men were involving themselves a little more in spending on their girl children. (Decision-
making, Diabaly Coura).

In the practice of workload-sharing, there was solid evidence of men becoming more aware of the
amount of time women spend on household tasks. Men and women mentioned the “Daily clock” gender
dialogue, which shows men how much time women spend on household chores, as being useful in
changing men’s minds about contributing to domestic work and helping to ease the burden placed on
women. Men had started to pitch in with the domestic tasks of fetching firewood or fetching water for
their wives. Men who didn’t go themselves would send young boys to fulfill this task for their mothers.
there was a significant behavior change in men’s engagement in some household tasks—notably the
tasks of fetching wood and firewood. In fewer cases, men were supporting with more domestic roles
related to childcare, cooking, and sweeping. Several took pride in lessening women’s burdens, and
observed that sharing this task freed up their wives to do other household work. One described this
task-sharing as an indicator of improved understanding and

cooperation, “Men and women have to give each other a hand in working together. We’ve understood
that thanks to the project. » (MenEngage, Diabaly Coura)

As a result women were able to spend more time on their individual plots (gardening) and less on the
family plot; several men observed that thanks to women’s gardening activities, they no longer had to
purchase fresh vegetables such as onions, tomatoes, etc.

Women also observed a few important changes in their levels of confidence, leadership, and knowledge
of their rights and worth.A female community leader in stated, “We used to have && of taking
initiative. Pathwaygjave usconfidencegven to do our own activitieSpecifically citing a gender
exercise (“Persons and things”) led by the pathways team, she added, “Thanks tgpathways,women are
no longer objectsanded on’ t want to be treated as such.

4.2.Challenges

Women acknowledged a number of obstacles related to their ability to succeed in roles within their
households and communities and to achieve empowerment. llliteracy, lack of self-confidence, and
poverty were seen as obstacles to women’s empowerment, and many observed that restrictions on
their mobility and group participation limited their potential earning opportunities. It was clear that the
economic empowerment of women contributes to their participation in decision making especially at
household level. However, women were also aware of—and dissatisfied with—the limits to their
decision-making influence; they observed that their opinions were valued principally when their
financial contributions were needed. A number of women in polygamous households also noted that
this household structure was not conducive to family harmony or to women'’s financial security.



4.3.Lessons learned and way forward
It was clear from the MTR that communities responded to and were influenced by the gender dialogues,
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even though they had been initiated only a short time prior to the study. As illustrated in the graph on

the dialogues administered, the staff chose to start with and to facilitate most sessions on household
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sharing, access to inputs, decision making, and
communication in the couple which they
considered to be easier and less sensitive( see the
graph below). Topics such as power, men
engagement, girl education that were thought by
staff to be more sensitive were less frequently
addressed with the communities. It is important
to note that during the pilot-test period, the
project staff as well as communities were very
impressed and eager to talk about the power
topic (“persons and things” tool) and therefore,
they are encouraged to move on to incorporate
some of these important topics. .In 2015, the

project will be focusing on these other topics: men engage, power, girls education, and gender-based

violence.

The importance of role model s—particularly the CBAs—in influencing social norm change was noted

during the project period. In sessions on couples’ communication, married male CBAs were solicited to

serve as role models. The behaviors model they were modeling was adoption and dissemination (active

listening, decision making, household task sharing etc).

The CBA are considered change agents at community level, and they’re the right persons to act as role

models. The challenge is to ensure that the project continues to invest in the CBAs capacity building

before and to provide close mentoring and follow-up in their dialogues with the community.



15

9 Change Lever 5 - Enabling Environment: More positive and enabling attitudes, behaviors,
social norms, policies, and institutions.
5.1.Results

Change in attitude of local government institutions: the project worked closely with the government
officers of Agriculture, Health, and Livestock and with research institutes. As a result farmer groups have
gained better access to government departments and to government supports such as fertilizers
subsidy, seeds, pesticides etc. A memorandum of understanding between farmer groups and local
sectors of agriculture was signed in the establishment of FFBS demonstration plots.

Linkages withmarket actors: The project set up 100 marketing committees, who received refresher
training during the project period. These MC members in turn provide their respective farmer groups
with market information (prices variability, clients etc) and are linked to inputs sellers. Thanks to these
improved linkages, farmer groups are seeing an improvement in getting their inputs in time and at fair
price.

Engagement of men and community leaders: As a result of gender dialogues and awareness sessions,
including advocacy around women'’s land rights, two of the areas of greatest behavior change observed
among men and leaders were in the domains of workload sharing and recognition of women'’s right to

land. As a

57-year old in De who participated in a dialogue noted, “What really struck me is that there was one
participant in the meeting who straight away allocated a parcel to the women. » (Men Engage, De, M
57). Another member of his added, “Before, it was anchored in our heads that women don’t have the
right to land, but today it’s different. We're starting to feel a change. » (Men Engage, Dé)

It's notable that the involvement of traditional and religious
leaders is influential in encouraging awareness of women’s rights,
while conservative or less-willing community leaders can deter
progress in these areas. A number of highly «Engaged” community
leaders are helping to spread the project social transformations
ideas across their communities.

This is the case for the chief of the village of Diabaly Coura (see
photo left) who participates in all training and community
dialogues in his community. These model men are identified in all
the villages and support field staff in the process of social transformation. Further support to
these male champions will be emphasized in the subsequent years.

Personal PPT:

Along with Community Leaders and CBAs, Junior Experts and CARE staff are crucial role models for social
transformation.

One of the most notable innovations in change lever 5 was the development of a tool, the “personal
PPT,” for helping the Mali staff reflect on and monitor

Gender aspects and practices in their households and creating a tool to measure their own practices in
the areas
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While Pathways staff are promoting new gender practices among the Nyeleni beneficiaries (workload-
sharing, joint decision-making, improved communication), it was recognized that change has to start
from within; staff cannot expect community members to adopt practices that they themselves have not
applied.

The Personal PPT was developed in February 2014 during a joint Gender/M&E technical visit.

Following the gender training, the team decided collectively on key behaviors that “role model men and
women” should practice. The indicators relate to the same categories of behavior change that are being
promoted through the gender dialogues (workload-sharing, communication, decision-making, and being
a role model for others).

The Mali team piloted the tool and has been using since March 2014.

During monthly meetings, the Mali team discusses and assesses their own behavior changes of staff,
according to selected indicators.

Each partner NGO as well CARE core team administers PPT during monthly meetings.

NGO partners send their results to CARE core team, who compile and share the team data for further
reflection.

While analyzing the results, teams discuss the trends and share their experiences, noting areas

where they have made the greatest changes and sharing with each other how they’ve managed to
change practices despite cultural barriers. It was noted that some changes (ie, active listening) have
been easier to adopt than others (in particular, discussing finance together). This tool has helped the
team to observe and encourage the changes, and to apply reflections from their own lives to the
dialogues they administer in the field. Reflections are underway about tweaking the tool, but overall it
is seen as an important tool for supporting behavior change, and it will be extended to other CARE Mali
staff.

Decision making Nyeleni team transformation

Involve my
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5.2.Challenges and lessons learned

There are several factors that both men and women identified as barriers to changes in social norms and

achieving more equitable relationships. While men’s support with some household tasks has improved,

the strict gendered division of labor persists, with some certain activities or chores being considered

inherently feminine or masculine. Sweeping the floor, for example, was described as an exclusively

female task, and some noted, “If a man does this, it’s synonymous with divorce, here.” Male from

KilegouMen who want to support their wives face ridicule from their peers, their mothers, and often

from other women in the community. Likewise, in areas where religion is very strong, women’s mobility

and their participation in groups and meetings are viewed negatively within their community. In some

communities, community leaders who were otherwise fully supportive of the project and the gender

dialogues put their foot down on certain fundamental gender issues — warning the project team, for

example that FGM was one practice they were not willing to change.

5.3.Lessons learned and way forward

An enabling environment for women empowerment requires men’s and religious leaders involvement.

Community dialogues with gender tools have been very relevant in this regard, but further support to

men’s groups is important. The Nyeleni team will place greater emphasis on this aspect in 2015, and will

continue its strategy of negotiating linkages between womens’ groups and financial and technical

services; maintaining close working relationships and communication with local and Commune

authorities has been recognized as a crucial strategy for long-term support to women'’s recognition as

farmers and livelihood security.

Partnerships:

Partners

Describe what you do with the partners and the results of these
partnerships. What lessons did you learn from these partnerships?

Agriculture sector, the
PISA (Projet Intégré de
Sécurité Alimentaire)in
YAGTU intervention
areas

The agriculture sector which drives the Pp&videstechnical support for
the implementation of activitieselated tothe IntegratedPest
Management (IPMapproad. A Memorandum of Understandingas
signedto the effect that PISArogramprovides us with agricultural
statisticaldata of the districtand provides technicaupport to guideour
activities on the ground?1SAsends activity reportand supportsthe
Nyéléni Maland Pathwayseam'sfield visitsand participatesin our
workshops.

PAFA(Projet d’Appui a la
Filiere Agricole) Support
Program for Agricultural
Sectors in the ASSAFE
intervention area

Partnership with PAFA has been supporting the homegardeningactivities,
as well as thBrovsion of documentation

PAFA has constructed a warehouse in which Nyeleni women farmers
Store their shallobharvest
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Partners

Describe what you do with the partners and the results of these
partnerships. What lessons did you learn from these partnerships?

OFFICE du NIGER in the
ASSAFE intervention area

The Office du Niger provides technical supportsfor homegardening
and riceproduction

IER: Institute of Rural
Economy in the ASSAFE
intervention area

IER support Nyleni with:
« Testing of the Wtem ofintensive ReFarming(SRI).
» Experimentation ofntegratedPest Management (IPM)
e Agriculturalextensioradvice
Production and markatg ofrice seed

DRA(Direction Regionale
de I’Agriculture)

 Technical support

Kondo Jigima
(microfinance institution)
in YAGTU intervention
areas

Fourw o me nétworksare being supported topen formal microfinance
accouns. Ajoint field tripwas aganizedby representativesf Kondo
Jigima andlunior Experin the commune of Diamnati foetter explain to
the fournetworksthe productKondois offering andhe conditions for
accesiig loans and repayment terms.

Micro finance institutions
(PMR-Rural Microfinance
Program, PASEKA, NESIGI
SO) and banks( Banque
National de
Developpement Agricole-
BNDA) in the
intervention area of
AMAPROS

These MFIs support Nyeleni Projectremgjing loansto certain groups and
village and commundevelnetwork for thepurchase, storage and sadé
grains andor other IGAsThe project held workshopo increasehe
awareness of farmer groups about ttekemsand conditions of loans. As 3
result some farmer groups started working with BNIhd PMR.
Theproject has leared thatthe high interest rate charged byvFIremain
prohibitive to many groupsAs an alternativehe prgect is planning
applying the grairstorage loan approach.

PACEM-FASODIIGI:
Support Program for
Grain Marketing in Mali

PACEM-FASODIIGI provides support in the areas of:
» Marketing of agricultural products
* Intermediation betweemproducersand MFlIs

Agha Khan Foundation

Agha Khan facilitated a session on microfinance management and their
types of loans.

Nyeleni areas coordinator from Bandiagara was invited and took part to
this session. He will be analyzing the possibility of establishment of
professional relationship between Nyeleni farmer groups and this
organization.
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2. Objective 2: To enhance the scale of high quality women responsive agriculture programming

Focus Areas Describe giving examples in the form of bullets
Other CARE programs have been Aspects of Pathways that have been adopted by other CA
influenced by Pathways, in particular: programs are as follows:
I Women and Girls 1 Sustainable agricultur¢information on ECOFERME
Empowerment Program (PEF), practice, introduction oFFBS approach)
IFONS
M Wash and Wash+ Nutrition 1 Marketing(the use ofhe value chain approach
project. Training orbusines plars, Processing and marketing of
1 PADIN2 products)
Y WELE WELE 1 Gender (Application ofNyéléni gendedialogue tools,

sharing the Personal PPT)

1 Improvewomen and youtlentrepreneurial and
organizationalskills
1 Establishment of networks and supptinkages

Have you shared Pathways results, 1 Pathways Malplanning toolswvere sharedvith the
tools or lessons with colleagues and WASH nutritioieam, whichbuilt on it to design and
partners of CARE beyond the Pathways plan their gendenctivities

team? How? 1 Pathways Mli gender toolsvere sharedvith the

"Cereal Value chairprojectfunded by USAIBuring a
gender and value chairevelopmeniworkshop

1 Pathways Mali gendempproach and to@were
sharedwith the Linkage Programin Mali (IFONS

projec).
Have you adopted Pathways tools or C ARE shsiliemcégrogram funded byVorld Food
lessons and included them in new Program WFP)will be reinforcing?athwaysMali °.
proposals during the last 12 months? In some impact areas of Pathways Mali, project participants
Please list those comprising the value have requested support with infrastructure such as
of the proposal, if we won the funds warehouses, garden, and wells. In response, a proposal has
and how many people the project aims. | been submitted to WFP ( S 1,000,000).
Is Pathways an anchor project for your 1 Pathways projecintervention approach allows

5 WFP Resilience Program will be implemented in some intervention villages
of Pathways Mali. It will complete Pathways actions as it will realize infrastructures
such as ponds, warehouse, roads etc
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Focus Areas

Describe giving examples in the form of bullets

long-term programming? Please
describe how Pathways informed your

sustainabledevelopmentin the villaye. It is a program
aligned with Women Empowermeand food securityj

broader country strategy and progress progr ams. I't therefore

over the past 12 months.

programmatic quality criteria.

3. Objective 3: To contribute to the global discourse that surrounds women and agriculture by
influencing debates and policy dialog on women and agriculture at local, national and global

levels.

Focus Area

Describe giving as much detail as possible

Did you share Pathways
experiences, tools or lessons
during forums or external
events? Please describe the
events, participants and
strategic value.

Organization of a Farmer Field Day on shallot.

The shallot Day was designed to publicize the Union, producer
organizations and their products.

The Farmer Field Day allowed farmers to demonstrate their products,
the varieties of shallot grown in the Plateau Dogon, the FFBS
approach, as well as household communication guide . The local
officials (prefet, Mayor and Bandiagara Agriculture officer) greatly
appreciated the FFBS approach and pledged their continued support
for further improvement and implementation of other production.
The forum facilitated some farmer groups to establish connections
with potential clients for business development.

Pathways Mali M&E specialist participated to the AfrEA Conference
and Bill & Melinda Gate Foundation Meeting in Cameroon in March
2014. The PPT tool was presented to the participants.

The Program Manager and Gender Advisor from Pathways Mali
shared Mali team experience in staff conscientization through the
Personal PPT tool during the 2nd MenEngage Global Symposium in
New Delhi in Nov 2014. About 1 000 participants came from all over
the world took part in this meeting.The Organization of Rural
Women Day in Bandiagara was celebrated on October 15, 2014,
with the inclusion of Pathways women’s groups.
Participants at the event included:

O Minister for the Promotion of Women;

Minister of Agriculture;

0 Minster of Decentralization;
0 Regional Directors of Agriculture and Commerce;
0 Local authorities( prefet and Mayors)

Several women groups of Pathways Mali participated the
meeting. The group from Bara Sara village presented their
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Focus Area

Describe giving as much detail as possible

experience with women from neighboring countries such as
Burkina Faso and Niger about: fonio processing, and culinary
demonstrations.

Did external decision makers,
donors, partners, etc. come to
see CARE Pathways’ work on
the ground or to meet
Pathways staff to learn more?
Please describe these visits.

During the Shallot Day held on February 15, 2014 in Golgou,
participants (including the mayors of the communes of Dandoli,
Soroly, Kendié and Dourou, the Central Prefect of Bandiagara, the
Director of Agriculture, and NGOs working in the district of
Bandiagara) visited the IPM plots. The project participants shared the
group achievements (shallot store, some shallot processing
equipements) with the visitors.

In July 2014 CARE Norway visited Pathways Mali and IFONS impact
areas. Among other activities visited there were: millet FFBS plot,
Cereal bank. The daily clock, household workload sharing tool have
been shared by the project participants.
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A large part of the project intervention zones relies largely on rain and is subject to its irregularity which
is the big threat to production in the area. Delay and erratic nature of the rains during the planting
period affected some FFBS fields and farmers field.

Most of the project participants would like Pathways to realize infrastructures such as well, store,
warehouse, garden, roads construction etc; which is not planned. We suggest including them in a

potential phase Il of Pathways.

5. Program Management, Monitoring and Evaluation:

Monitoring and Evaluation

Monitoring and evaluation
activities carried out in the
last 12 months giving details

= =4 =4 -4 -9

= =4 =4 -4 =9

Activities carried out by the various Areaordinators
Monitoring by NGOs leadership,

Monitoring activities on the field by the Nyéléni team
Pathways support and monitoring visit in February 2014
Establishment of a telephone consultation framewavkbex

or skype) around key M&issues.

Trainng of Nyéléni staffor the midterm review

Data collectiorfor the 2014 Pathways miterm review
Contribution to the qualitative survey dasmalysis

The participation of the project team in the survey reporting
The administration of the group PPTolgoon their maturity and
individual PPT on millet and rice value chains

Monitoring tools developed
and used. Specify the tools
for the activities/objectives
tracking and results
monitoring tools

=4 =4 =8 -8 -8 8 -9

Monthly activity planning worksheets;

Quarterly activity planning worksheets;

Semi-annual activity planning sheets;

Annual action plan.

M&E plan

Finalizing PPTs for all value chains( millet, rice, shallot);
Developing the gender dialogue monitoring tool that led to
change in workload sharing and power dynamic in household
level;

Developing the personal PPT that enabled to assess staff
behavior change;

Mid Term Review enabled staff to deal with qualitative
evaluation and to understand the Outcome Mapping approach.

Program Management

Describe any changes in
staffing in the last 12 months
and impacts on program,
and efforts to bridge these

The year was marked by the recruitment of a new Pathways Project
Manager for CARE Mali and 3 area coordinators for partner NGO. A lot

effort was needed to organize handover and to manage transition.

The project received very close and sustained support from the Senior

Sustainable Agriculture Advisor during his TDY

Planning meetings held

Pathways annual meeting in India in November 2014

6. Appendices to be included in the report:
(i) Key activities planned for the next 6 months

(ii) Success Story




