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Acronyms

AAO Assistant Agriculture Officer

ARS Annual Review Survey

ATMA Agriculture Technology Management Agency

CRP Community Resource Person

CRRI Central Rice Research Institute

DAO District Agriculture Officer

FAQ Fair Average Quality

HH/hh Household

HYV High Yielding Variety

IAP Improved Agriculture Practices

ICRISAT International Crop Research Institute for Semi-Arid and Tropics
ICT Information and Communication Technology

IEC Information, Education and Communication

IP Impact Population

IPIA Individual Project Implementation Agreement

IRRI International Rice Research Institute

KVK Krishi Vigyan Kendra (Farm Science Centre)

MSP Minimum Support Price

NABARD National Bank for Agriculture and Rural Development
NFSM National Food Security Mission

NTFP Non-Timber Forest Product

OTELP Odisha Tribal Empowerment and Livelihood Project
OUAT Orissa University of Agriculture and Technology

PRI Panchayati Raj Institution

SC Scheduled Caste

SGP Supplemental Grant Period

SHG Self Help Group

SRI System of Rice Intensification

ST Scheduled Tribe

VC Value Chain
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Introduction:

CARE’s Pathways program builds on and is inspired by the vital roles that women play in smallholder
agriculture around the world, meeting the food needs of their households and contributing to
development and growth. The vision of the program is empowered women smallholder farmers
celebrated for their contributions to achieving secure and resilient livelihoods and sustainable futures
for their households and communities. This vision is being achieved by promoting women’s leadership
and productive and profitable engagement in intensified, sustainable agriculture. Pathways Program is
being implemented in selected regions of six countries Bangladesh, India, Malawi, Tanzania, Mali, and
Ghana with support from the Bill and Melinda Gates Foundation. In its first phase, Pathways targets to
directly impact 150,000 poor women smallholder farmers and others in their households and
communities, representing direct wellbeing impacts for 840,000 people across six countries. The
countries chosen represent a diverse range of contexts that present difficult food security and
agricultural productivity challenges, but also offer promising opportunities for agricultural development
and women’s empowerment.

In India, the first phase of Pathways program was implemented in Odisha from November, 2011 to
March, 2016. Odisha has the second highest poverty levels in the country with 32.59 % of its population
living below the poverty line (Source: Economic Survey, 2013-14). Agriculture continues to be the
primary source of employment in the region, but over the years, the sector has suffered from minimal
investments, declining growth, and frequent natural disasters. While women farmers throughout India
face gender-based inequalities, women belonging to the historically poor and socially excluded
communities such as Scheduled Castes (SC) and Scheduled Tribes (ST) are particularly marginalized,
experiencing multiple layers of discrimination. Women in SC and ST communities are heavily engaged in
agricultural activities, but their work is seldom appreciated, and they are generally not viewed as
farmers, either in their communities or by wider society and government. In spite of these challenges,
several trends represent promising opportunities for Pathways, particularly the growing presence of
women’s collectives in the region, as well as government policies to promote investment in agricultural
development. With this context in mind, CARE India has implemented its Pathways initiative in two
districts of Odisha — Kalahandi and Kandhamal. The objective of the initiative was to enable more
productive and more equitable participation of SC and ST women farmers in sustainable agriculture and
to contribute to their empowerment. The initiative directly impacted 13,006 women from SC and ST
households with direct wellbeing benefits on 48,000 others in their households.

Key interventions undertaken in Pathways initiative include:

e Strengthening collectives to build solidarity and support for SC and ST women smallholders, with
a specific focus on existing Self Help Groups in Odisha.

e Promoting sustainable and intensified agricultural practices in order to promote greater
productivity, livelihoods diversification, and community capacity to assess and mitigate
environmental risk.

e Using a value chain approach to advance women’s access to markets and services by identifying
and addressing the most critical structural barriers that limit the productivity of women farmers.
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e Improving the availability of information that smallholders need, including information on
farming techniques, nutrition, markets, public and private sector services, and other
development opportunities to diversify livelihood strategies.

e Additional approaches include: improvements in seed varieties and crop diversification;
expansion of income generating opportunities outside of agriculture; promotion of food and
nutrition security; engagement of boys, men and elites; and development of a set of learning
approaches designed to enhance the quality of CARE’s work.

Key results achieved through Pathways initiative include:

e Increased inclusion and capacity of women and their dependents, to actively engage with
development processes with greater support from their communities and local level institutions.

e 13,000 poor households (particularly women) have additional economic opportunities and
income, improving their access to food and household food-security round the year.

e 13,000 poor households have reduced vulnerability to food insecurity and poverty and improved
resilience to quick and slow onset disasters.

e Improved and equitable utilisation of food as well as reduced malnutrition among women and
their dependents in 13,000 poor households.

e Yield of paddy so integral to the diet of the population, has increased by approximately 27%.

e Both male and female-headed households show an increase in mean monthly per capita farm
income from $1.30 to a little over $2.00 over the project period.

e The number of households earning incomes from agriculture or related activities has
significantly increased during the project period. For female-headed households, it has jumped
thrice to 82% and whereas for male-headed households, it is nearly tripling to 85%.

e Thereis an increase in dietary diversity of all households from 4.1 to 5.4 food groups.

e Asset values rise overall for households by 15%. There is approximately 21% growth in asset
values when calculated without agricultural land.

e For female-headed households, it grows 14 points from the baseline data to 0.75 (full
empowerment is 1.0), thus driving up the overall Women Empowerment Index (WEI) for all
women by 6 points to 0.53.

e More women having empowerment in selling or purchasing household assets growing from 29%
to 54% of women.

e As many as 89% women are accessing agricultural inputs and extension services (nearly three
times from the base line) and all of them express satisfaction with inputs and extension services.

Supplemental Grant Period (SGP)

The implementation of first phase of Pathways interventions ended on March, 2016. The Gates
Foundation has extended the Pathways program in India for a year from April, 2016 to March, 2017
under the Supplemental Grant Period (SGP). The Individual Project Implementation Agreement (IPIA) for
Pathways SGP was signed in June, 2016. The intervening period of 2 months (from April to May, 2016)
was spent in finalization of SGP design and work plan. CARE India will use the one-year supplemental
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grant for consolidating project outcomes and learning for sustainability, scale up and replicating best
practices in other project locations through a wide range of stakeholders including various government
agencies viz. line departments such as Agriculture, Horticulture, Forest, Animal Husbandry, State Rural
Livelihood Mission, NGOs, Agriculture Universities and KVKs and research institutions and other
networks. CARE India aims to achieve sustainability, scale up and replication through the followings.

Sustainability:

Strengthening women’s leadership and organizing collectives into apex level institutions like
federations and producer groups

Developing cadres of confident and self-sufficient entrepreneurs know as livelihood service
providers (LSPs), and a pool of development professionals skilled in community engagement,
organization, and capacity building as per the Pathways model. This will also enable gender equity in
agriculture and agriculture-centric value chains, through promoting women engagement as active
entrepreneurs and building a cadre of service providers sensitive and responsive to the requirements
of women smallholders.

Implementing market based solutions for institutionalizing access of women smallholders to
agricultural inputs, services, and opportunities, through promotion of agro-kiosks, promoting
involvement of SHGs in demand and produce aggregation to access higher order markets, and
facilitating financial linkages of SHGs and entrepreneurs

Consolidating and deepening interventions related to Farmer Field and Business School (FFBS)-
based capacity building of the impact group in collective action, sustainable agriculture practices and
in active and profitable market engagement.

Scale up and Replication:

Pathways model will be sought to be scaled up by advocating and promoting for incorporation of its
core package of knowledge products, processes, methodologies, and interventions in public, private,
and civil society projects and programs in the domains of smallholder agriculture development and
women empowerment.

Select interventions of Pathways in India which are ready to be packaged and scaled up include
improved agriculture practices (from pre-production to post-harvest) of paddy and maize, collective
indenting and sale of agricultural inputs and produce respectively, Fair Average Quality and fair
measurement, and Gender related tools and processes.

The role of NGOs in Pathways SGP has changed now from being the implementation partner to a
scale up partner. There are specific activities planned in the Pathways SGP for engagement with
NGOs in Pathways area.

CARE India will provide technical support and ongoing guidance to willing partner NGOs of phase-
I, for integrating Gender Transformative Change in their ongoing projects.

In this phase, Pathways in India will liaise with the State Agriculture Department to conduct phase-
wise training of their field level functionaries - 868 Krishi Saathis and 233 Village Agriculture
Workers in women-centred extension in Pathways Districts.
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e This will enable integration of Pathways learning in the public extension system. Similar effort will
be made to build capacities of staff of the local KVK in project districts.

o CARE India will develop a Technical Core Group of Pathways Professionals by offering training to
interested development professionals drawn from NGOs working in the smallholder development
and women farmer empowerment space in the State.

e This will increase the pool of NGO workers with critical capacities to promote women-centered
extension in their respective areas of operation.

e The Package of Practices (PoPs), Manuals, Tool-kits developed in phase-1 will be from Pathways
Phase-l project will be updated and supplemented to speak to Pathways India’s replication,
sustainability, and scale-up priorities and emerging learning.

e The products and learning will also be other disseminated through various institutions like KVK and
OUAT, NABARD, OSRLM, and NRLM.

e CARE India also proposes to make available Pathways model and its learning to interested
organizations and individuals along-with customized training and on-field handholding through our
proposed Social Enterprise, in the post-project phase.

o CARE India will pursue the integration and replication of some of the best practices of Pathways in
its various other projects — both new and existing, so that the learning and outcomes of five years of
Pathways initiative benefit programming in other core Districts and States of CARE India’s
operations.

o Cross-visits of communities and project staff, knowledge product development and dissemination,
and generating evidence for developing and packaging the Proof-of-Concept (PoC) will enable this
replication.

e Productivity, income, and equity impacts of adoption of improved agricultural techniques for paddy
and maize, collective indenting and sale, use of FAQs and market information, and Gender related
tools and processes, and the effectiveness of Pathways FFS approach are the areas where PoCs are
proposed to be developed.

e CARE India will also offer technical support to Pathways partner NGOs from phase-I for developing
and rolling out projects aimed at saturating their operational areas in the State with Pathways-based
projects.

Progress and Results by Objective:

1. Objective 1: To increase the productive engagement of 12,000 poor women in sustainable agriculture
and contribute to their empowerment.

A. Project Dashboard

The following table (Table 1) represents the impact and target groups, members and outreach of the
Pathways program in India.
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Table 1: Impact and Target Groups, Members and Outreach

Target Group & Outreach India
Number of villages 148
Number of groups by type -
e Self Help Groups 591
e Farmers Club 22
e Co-operatives 3
e Forests Right Committee 71
e Forest Protection Committee 22
e Water Users Association 18
e Watershed Committee 25
e Total number of groups 752
Total number of poor women smallholder farmers (Impact Population) in 8,110
collectives (Gates Foundation)
Total number of poor women smallholder farmers (Impact Population) not in 4,896
collectives (Gates Foundation)
Total number of poor women smallholder farmers (Impact Population) 13,006

(Gates Foundation). (All of them are reached through different project
interventions outlined in the project document)

% of women in leadership position (The baseline figure was 20.4 %) 80

Total number of other target group -

e Men and Boys e. g. spouses, other (Reached indirectly through the project 40,000
influence)

e Elites including traditional leaders 150

B. Results by change lever

B. 1. Change Lever 1 - Capacity: Improved knowledge, skills, relationships, self-confidence, and
conviction of women smallholder farmers.

B. 1.1. Results

1.1.1. Adoption of Improved Agriculture Practices (IAPs)

Findings of recently conducted Annual Review Study, Endline Evaluation and other independent studies?
show that the Pathways program has enhanced the adoption rate of improved agricultural practices
(IAPs) both in Paddy and Maize cultivation among the smallholder woman farmers in project villages.
Figure 1 shows there is improvement in percentage of women adopting 3 or more improved agricultural
practices (from 33.0 % during BL to 52.4 % during EL) as well as as percentage of women using one or
more improved livestock practices (from 31.8 % during BL to 52.0 % during EL) per Endline Report
Findings. Training, exposure, field demonstration, input supply and handholding support provided to the
farmers are the major factors significantly contributing to the adoption of the IAPs.

I Impact Assessment Studies on Sustainable Agriculture and Market Engagement Process
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Fig-1: % Women adopting Improved Agriculture and Livestock Practices

% women adopting 3 or more improved % women using one or more improved livestock
agricultural practices practices
60 60
50 50
40 40

30 30

20 20

10

Baseline Endline Baseline Endline

SourcePathways India Endline Report,
2016.
Sustainable Agriculture Practices
Impact Assessment  Study,
2016

A woman farmer practicing seed treatment in Tandalnaju village in Kandhamal District

1.1.2. Enhancement in Knowledge and Skills on Sustainable Agriculture

The project has helped in enhancing the knowledge and skills of smallholder woman farmers on
appropriate use of different I1APs to increase agriculture productivity. This has been possible due to
trainings, demonstrations, exposure/field visits and distribution of information, education and
communication (IEC) materials. Besides the impact population, the community resource persons (CRPs)
and Animators have significantly gained from the Pathways program in term of improved knowledge
and skill sets.
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Table-2: Exposure visits held under Pathways

Institutions/Area of visits

Focused area

No. of Farmers Participated

Krishi Vigyan Kendra (KVK), | Mushroom Cultivation, Nutrition | 160

Bhawanipatna Garden

OUAT, Bhubaneswar Fertilizer Management, Line | 52
Sowing

CRRI, Cuttack Seed Storage, Seed production 14

Nabarangapur district, Odisha (farmer’s | Maize Cultivation 12

field)

Bolangir district, Odisha (poultry farm) | Poultry 40

Chipilima, Sambalpur Goatery 26

Total - 304

Women farmers visited various institutions/ organizations to learn improved cultivation practices for
different crops, post harvest management especially seed storage, improved poultry farming and

goatery rearing practices etc.

B. 1.2 Challenges

During the bridge grant period, there is a shift in programme implementation from NGOs (sub-grantees) through
consolidation of project outcomes and learning for sustainability through deepening of best practices of Pathways
India Program through cadre of local resource persons and animators.

The IPIA was signed in June 2016 due to which we have lost almost 2 months due to which there was delay in

appointment of cadre of local resource persons who are critical to sustain the initiatives in post project period also

we had to let go of nearly all Pathways staff in the intervening period.

B. 1.3. Lessons learned and way forward

e Farmer Field and Business School (FFBS) — Participatory extension using the FFBS approach, and
training and deploying cadres of Community Resource Persons (CRPs) with Animators for adoption
and dissemination of improved agricultural practices, collective strengthening, market engagement,
women empowerment and gender transformative change processes, climate change adaptation
amongst women smallholders will be carried out in all the project villages to bring positive changes

in the project villages.

Some of the lessons learned are:
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e Sustainability of the project interventions should be clearly defined and planned from the beginning
of the project.

e There are certain processes like Farmer Field and Business Schools which needs to be designed
locally and adopted in the field. Although such processes has been executed during Pathways
Program implementation but systematic implementation of FFBS through cluster approach for
deepening of selected interventions will lead to enhanced productivity, income and women
empowerment.

Way Forward

e The local cadres of resource persons/ animators will be trained as LSPs who will be the carrier of
Pathways learnings.

o CARE India has developed a FFBS manual and toolkit along the lines of Pathways Global Manual and
toolkit. However focus is to adapt this manual to Indian context so as to make it more relevant and as
per the actual field situations in the project area viz. Kalahandi and Kandhamal districts of Odisha.
The adapted manual would help in providing® hand hol di ng” to all/l i mpl ement i
scaling the program.

B.2. Change Lever 2 - Access: Increased access to productive resources, assets, markets, and
appropriate and reliable services and inputs for poor women farmers.

B. 2.1. Results

2.1.1. Change in Cropping Area

Paddy and maize are the two major crops grown by the farmers in both the districts followed by gram.
There has been a positive shift in the area under cultivation for both paddy and maize. The average area
per household under paddy has increased from 2.13 acres to 2.24 acres between pre and post project
period. Similarly, area under maize has increased from 0.92 acre to 1.08 acres during the same period.
Though, Pathways interventions may not have directly influenced the increase in cropping area, it has
certainly played the role of an enabler having motivated farmers to access various government schemes
to cultivate more area that was lying fallow.

Fig-2: Changes in Area under Crop (Acres)

Changing area under paddy and maize

2.50

213 2.24
2.00
1.50
1.08
0.92
1.00

Paddy Maize

m Before-project (2012-13)  m After (2014-15)
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2.1.2. Institutional Linkages and Convergence

Pathways program has established linkages of the impact population with various agencies and
institutions as NFSM?, ICRISAT3, ATMA, IRRI, PRIs (Gram Sabha, Palli Sabha), line departments such as
Agriculture, Animal Husbandry, Forest Department and Revenue Department, etc. The project has also
enhanced women’s access to the extension services (65.3 % increase, Figure 3) of the line
departments/institutions such as office of AAO/DAO and KVKs, etc. Most of the farmers perceived that
the Pathways program has increased their accessibility to agricultural extension/research institutions.
Most of the SHG leaders have the contact details of the agricultural department staff/extension
personnel. Whenever they need some information related to agriculture practices, schemes of
Government etc, they directly contact these officials.

Figure 3. % women with access to agricultural extension services and reporting satisfaction

% women with access to agricultural extension % women reporting satisfaction with agricultural
services over last 12 months1 extension services2

100 96
90 94
80
70
60
50
40

30

20 82

10 80
0 78

Baseline Endline Baseline Endline

Source: Pathways Endline Report, 2016

CARE has improved access of seeds to project communities through collaboration with International
Rice Research Institute (IRRI) for distribution of stress tolerant paddy seeds in the Pathways program
area in Kandhamal, and Kalahandi districts. 151 quintal seeds of stress tolerant paddy varieties such as
Sahbhagi Dhan, Bina Dhan 11, DRR 42 and DRR 44 has been provided to 2098 small holder women
farmers belonging to SC and ST communities. Selection of a cluster of villages in contiguous patches was
done for seed distribution in each districts. Each -

selected farmer was given a single mini kit of 5 kg °
seeds. For a cluster demonstration of one variety, 4-5
ha of land was identified with the involvement of 10-16
farmers in a well accessible area where field days or any
other activity can be organised to show the
performance of the variety to other farmers/DDAs/and
other officials. Similarly, for Head-to-Head trial, a 10 kg
package of seed was supplied to the selected farmers

which they will cultivate adjacent to local variety or

Women Farmers colleting seeds in Kalahandi district

2 National Food Security Mission — www.nfsm.gov.in

3 International Crops Research Institute for Semi-Arid Tropics — www.icrisat.org
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popular variety under same conditions and management pattern. Baseline information for these
farmers are being collected through micro plan exercise by intern students. The same cohort of farmers
will be studied for productivity enhancement outcome [T TS X : el FoA
through a cohort study in post-harvesting season in X
(November-December). These interventions are planned by
CARE India in consultation with IRRI and will compliment
the efforts under Pathways SGP program.

i/ « j s,
SHG members managing agri tools in Tentulipada
village of Kalahandi District

2.1.3. Improved Farm Mechanization

Pathways program has collaborated with Department of Agriculture Engineering, Government of Odisha
for providing improved agriculture implements to the impact population at SHG level in subsidized price
(50-75% of the total cost of the equipment). These improved agriculture implements include cono-
weeder, knapsack sprayers and multi-crop thresher-cum-winnower. In addition to these tools, CARE
India has further provided weighing scale to women famers from its own funding. These
implements/tools have been provided to the women members of 148 SHGs in all the project villages in
Kandhamal and Kalahandi districts. These agri-equipments are owned and being managed by members
of the self-help groups (SHG). In most of the cases, these tools are kept in the house of presidents and
secretaries of the groups. Sometimes, few other members also keep these tools in their house. Woman
farmers in the village including some men rent-in these tools/equipments from the groups owning these
assets. They require these tools for agricultural operations which include weeding, application of
pesticides, harvesting and weighing of their produce such as rice and mahua. They put their request for
renting in these tools in the group. Members of the group unanimously decide whom to rent-in. While a
thresher-cum-winnower is rented out at Rs. 50/- per day, a weeder is given in rent for Rs. 5-10/- per day.
Similarly, a sprayer is rented out at Rs. 5-10/- day. However, the group charges no fee for renting the
weighing scale. The renter deposits the fees either in group meetings or with the president and
secretary of the group. It was found in all the groups that all the women members jointly take the
decision and well aware about the person to whom they are renting in the assets in the village. No
instances were found where their husbands take decision or interfere/influence the decision of the
women members regarding whom to rent out of the tools. They maintain a separate register/note book
in which they write the details of the persons to whom they have rented out the tools and fees received.
The income received by renting out the tools ranges from Rs. 200-550/- and is kept in group fund by
depositing in its saving account which will be used maintenance of the tools. and helped in reducing
drudgery and enhancing agriculture productivity through improved mechanization by ensuring
timeliness and precision of farm operations and more efficient use of farm resources. It has also been
observed that this has further addressed the gender differences in agricultural operations like weeding,
which were earlier undertaken only by women now done jointly by using weeder. The provision of rent
based use of these agri-equipments has also helped the SHGs to meet maintenance costs for sustainable
uses.
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2.1.5. Access to market information system

Effective market information dissemination through market information board at the village level which
was updating the prices of various produces in different markets on regular basis through the animator
and market exposure under the Pathways program has helped the women collectives in reaching out to
different traders and enabled them to know different market price for their produces. The market
information provided by the project has acted as one of the most important tool for the collectives for
better price realization their products. About 43% of women farmers report receiving no market
information reported during baseline while access to market information was considered as one of the
main activities through Women’s perspectives on the effectiveness of Pathways activities as per Endline
Study of the Pathways Program. However, with women having market information they are much
more involved now, as compared to three years ago, in discussing management of land and
production with their husbands (as per Pathways Endline Report, 2016).

2.1.6. Access to agri-input and Agri-extension

The following table shows that women’s access to agri-inputs has improved, percentage of women
accessing agricultural inputs (seeds, fertilizers, etc.) increased from 36.5 (at baseline) to 89.1 (at
endline). Similarly, women’s access to agricultural extension services has increased by 65% (at baseline
only 24% of female respondents responded “yes” while at the endline period this increases to 89%).
Also, nearly every woman respondent reports satisfaction with the services (95%). This is being
attributed to Cargill-supported component of Pathways, an innovative model of Agri-kiosks run
by agri-preneurs that has been piloted and rolled out to meet the agricultural inputs and other
extension services needs of the Pathways impact population in a more timely and affordable
manner especially for the women smallholders and also through them introducing and
institutionalizing the best practices in farming and new standards for production and marketing.
Each Agri-Kiosk is managed by an agri-preneur drawn from the local community, after being
vetted by the women Self Help Groups from the surrounding area using socially inclusive
parameters. A total number of 17 agri-kiosks have been established to cater to the input needs
and provision of extension services for the impact population.

Table-3: Agriculture Extension and Input Supply Services

Indicators Baseline Endline
% \{vomen accessing agricultural extension 3.8 891
services

% women satisfied with agricultural extension 83.9 95.0
services

% women accessing agricultural inputs 36.5 89.1

Souce: Pathways Endline Study, 2016
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2.1.7. Access to Forest Land

Scheduled Tribe men and women in Pathways villages are increasingly more informed about forest
land rights as per Pathways Endline report. This is due to awareness generation, building capacities of
FRCs, extending support in mapping of community forest rights (CFR) patches and facilitating interaction
between the forest land holders and government officials for accessing convergence schemes. Out of
3297 applications submitted by tribal households for individual land rights under Forest Rights Act, 2256
applications were approved by the Gram Sabhas and forwarded to the next level at Sub-Divisional Level
Committee. 624 applications have been submitted by forestland right holders for convergence with
various government schemes. The FRCs completed validation/rectification process of CFR maps in 62
villages and final CFR mapping in 35 villages. Community forest rights management committees have
been constituted in 50 villages and these committees have developed NTFP inventory of their forest
rights in 34 villages.

B. 2.2 Challenges

e Access to quality agri-inputs i.e. seed, fertilizer, pesticides in time is a challenge for the programme
intervention. Through online registration of farmers for availing seed from government, building
convergence with different agencies i.e. IRRI -STRASA for supply of stress tolerant paddy seeds for
smallholder farmers and linking smallholders with the agri-kiosks in the area will address the
challenge.

B. 2.3. Lessons learned and way forward

e Women Centered Agriculture Extension (WCAE) through Agri-kiosks — So far, 17 agri-kiosks have
been established in Pathways villages which are owned and managed by local Agriprenuers.
Pathways impact group of women smallholders are also actively accessing inputs and services from
the agri-kiosks, individually or collectively.

e Dialogue with Principal Secretary Agriculture, Government of Odisha has been initiated to bridge
the gap that are hindering agriculture productivity. Pathways intervention model and endline
findings are presented to him. As government has already targeted for a 10% growth in agriculture
productivity, they have appreciated very much to Pathways initiatives and agreed to extend their
support for construction of water harvesting structures, installation of solar water pumps for
irrigation and supply of agricultural tools to women farmers in Pathways villages under drudgery
reduction scheme with 70% to 90 % subsidy through CARE.

B.3. Change Lever 3 - Productivity: Improvements in yield and income through adoption of sustainable
and intensified agriculture and value addition.

B.3.1. Results

3.1.1. Enhancement in Paddy Productivity

Paddy productivity has been increased by approximately 27% (from 851.9 Kg per ha. (as per
baseline figures) to 1200 Kg per ha. (as per endline figures) over the project period according to
survey data. A significant increase in productivity is verified in the endline qualitative study. This is
significant achievement for Pathways. Increased productivity of Paddy comes from many more
farmers adopting row cropping and improved quality of seed.
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Fig-4: Productivity of Paddy & Gram
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3.1.2. Enhanced Farm Income

The farm income of the impact population has increased due to Pathways interventions. Over the
project period there is significant growth in the number of households earning incomes from
agriculture or related processing activities. Survey data show the level of female-headed household
with this income more than tripled to 82% with male-headed households nearly tripling to 85%.
Women’s mean annual net income from agricultural production has increased over the past three
years from about $64 at baseline to $77 at endline (Pathways Endline Report, 2016).

3.1.3. Market Engagement Process

The exposures of the impact population to collective marketing process and market actors have
led to a significant change around agriculture produce and non-timber forest products (NTFPs)
marketing which is observed in the project areas in both of the districts. The endline and other
independent evaluation studies indicate an increase in the agricultural income of the impact
population, which could be attributed to the adoption of improved practices relating to proper
market engagement process (Percent of households with women earning income from
agricultural production and/or related processing activities has improved from 31.8 (reported in
Baseline) to 84.8 (reported in Endline). Agriculture based activities are major sources of income
for the impact population followed by income from wage labour, small business, and NTFPs
marketing, etc. About 47% of the households derive their major income from agriculture and
wage employment followed by 32% who make it from a combination agriculture, forestry and
wage labor as shown in the following pie-chart.

Fig-3: Sources from Income of Impact Population (Post Pathways)
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The enhanced income for the impact population can be attributed to the project interventions. Among
the NTFPs, the contribution of Mahua (Madhuca indica)is higher which could have been due to
systematic and collective marketing approach promoted through pathways program.

3.1.4. Adoption of post-harvest and market engagement practices

Among the value chain interventions taken up under the Pathways program, collective marketing is
found to be most successful. Out of the seven targeted products, aggregated marketing has been
ensured for 3 products viz. Maize, Black gram and Mahua. In case of paddy, more than 70% of stock is
sold at Minimum Support Price (MSP) in order to avoid distress sale at village level. As compared with
the pre project period, the market platform has improved especially at district level wholesaling points.
The price realization is comparatively better to that of previous years largely because of scaled up
volume, ensuring standard quality and enhancing access to market rates. In some villages raising of hill
grass plantation, poultry and goatery have been promoted through cluster approach under the
Pathways program. Post harvest practices like harvesting of matured crop, proper drying, standard
packaging, storing in a clean place, maintaining fair average quality standard, marketing of stock with
proper weightage etc. are found to be followed to a great extent.

3.1.3. Crop Diversification

In order to diversify the farm income of small holder women farmers and empower them to absorb both
market and climate related risks, the project has taken certain steps to promote other potential crops
and farm based enterprises. As reported in Endline findings, the mean number of crops grown by
women has increases from 1.2 to 2.0 where women in male-headed households have taken up
more crop diversity than those in female-headed households. From the baseline to endline surveys,
the level of women growing rice grows from less than half to over three-quarters; approximately for
pulses (to 31% of women at the endline period), mahula flower (to 52%), sal/siali leaves (to 26%)
and potatoes (19%); and significant increases of women growing fruits, tamarind and sweet
potatoes.

Table — Crop Diversification

Crops grown by Pathways participants % of women
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Base Line End Line

Rice 47.1 77.9
Maize 24.0 24.0
Pulses 14.1 314
Mahula flower 20.8 51.7
Millet 1.5 10.8
Sal/siali leaves 111 26.2
Potato 10.5 19.0
Sweet potato 1.9 9.3

3.1.4. Increased Coping Strategies

The smallholder women farmers in the project areas depend solely on rainfed subsistence agriculture.
Increasingly in the recent years, changes in the pattern of the local climate have exposed them to
chronic food shortages, unstable livelihoods and degradation of natural resources. The present day
agriculture demands greater technical and institutional capacities of the farmers to reduce climate
change impacts. Interestingly, the Pathways programme has helped most of the farmers in the project
areas in reducing vulnerability to climate change impacts. In order to cope up with the shocks and other
risks, the impact population have invested income in various activities in order to enhance their coping
mechanism or adaptive capacity. This has resulted in half of the households (51.7%) pledge crops or
livestock sales to meet their household needs up from practically nil (2.5%) as reported during
baseline period. About one-third of households take loans with interest, 17.2% slaughter an animal
and 15.9% participate in a cash or food for work program. All of these coping strategies at the
endline period are double or triple what they were during the baseline period. The following graph
provides comparative analysis of results from baseline and endline on percentage of households who
have adopted various coping strategies.

Fig-5: Percentage of households who have adopted various coping strategies
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Source: PAways Endline Study, 2016

3.1.5. Ensuring Sustainability

The community driven approach is the major thrust of the Pathways to act upon sustainability of the
project outcomes. The achievements in this regard is noteworthy. In the project, more focus was given
on soft components like behavioral change, capacity building, proper coordination and exposure, etc.
Improved Agricultural practices (like row cropping, improved used of seeds and mechanical
implements etc), improved livestock practices, kitchen gardens, selling of crops and NTFP with
proper market price information will continue to be more sustainable practices as reported in
Endline study.

B. 3.2 Challenges

e Due to effects of climate change, there was scanty rain fall during the last monsoon season which
resulted in very less harvest of paddy in both Kandhamal and Kalahandi districts. As the production
of paddy was less, the Regulated Market Committee (RMC) did not give much attention for
procurement of paddy from the farmers in the villages. As a result, the farmers could not able to
sale their little produce in Minimum Support Price (MSP) fixed by the government.

B. 3.3. Lessons learned and way forward

e Implementing market based solutions for institutionalizing output marketing through agri-kiosks and
promoting involvement of SHGs in aggregation of produce to access markets and facilitating linkages
with wholesalers and traders for timely sale and realization of better price have been demonstrated
which are to be taken forward.

B.4.Change Lever 4 - Household Influence: Increased poor women farmers’ contributions to and
influence over household income and decision making.

B.4.1. Results

4.1.1. Enhanced Food and Nutrition Security

The shift in consumption pattern among the impact
population is evident signifying the role of the
Pathways program in ensuring food and nutrition
security in the project villages. A combination of
factors including training, exposure and input support
have influenced the enhancement in crop productivity
and adoption of kitchen garden practice. This has
enabled many households to consume nutrient rich
vegetables, who often do not make it due to lack of
resources. The women members also believe that this
has improved the dietary composition and nutrition of
the tribal farmers. Vegetables such as tomato, sweet

S 1 & 3 =
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potato, yam, beans, brinjal and leafy-vegetables are A woman in her kitchen garden in Borguda village of

cultivated by the woman farmers. As a result of the Kalahandi District

kitchen garden intervention, most of the farmers have stopped purchasing vegetables from the market.
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The mean Household dietary diversity score for all surveyed households increased from 4.1 to 5.4
food groups from the baseline to endline period - meaning households are on average accessing
about five different types of food daily. The biggest jump is for female-headed households
increasing food access by about 40% over the increases in male-headed households. The most
significant growth in household food access is in vegetables (57.1% to 75.7% in the project period),
fruits (2.2% to 15.3%), fats and oils (39.3% to 62.3%) and sugars (25.9 to 53.7%) as per Endline
findings. All of these increases resulted in enhanced dietary and nutritional diversity.

4.1.2. Gender Equity and Women Empowerment

Gender equity is one of the key components of the Pathways programme. It has achieved substantial
progress around both agency, structure and relationship, three pillars of women empowerment. Overall,
there has been enhancement in women'’s participation in the local institutions, decision making process
both at household and village level, greater recognition and awareness about their roles and rights,
increased participation market and governance.

Table-4: Progress on Women Empowerment Index (Endline Survey, 2016)

% of women achieving following indicator Baseline | Endline | %Change

Making sole/joint decisions about healthcare 93.8 94.7 1.0

Participation in formal and informal groups 90.5 99.1 9.5

str:s;ic:;—maklng input for 3 out of 5 HH productive decision 78.4 89.9 14.7
i(;cs)gilslent in speaking about gender and other community 608 74.9 232
Demonstrating political participation 50.1 68.0 35.7
Expressing attitudes that support gender equitable roles 45.9 48.7 6.1

Sole or joint ownership of at least 50% of HH assets 45.1 67.5 49.7
Access to and decisions on credit 44.7 49.7 11.2
Express self-confidence in 5 of 7 statements 41.4 48.7 17.6
zzztsor joint control over purchase or sale of 80% HH 29.3 54.3 85.3
Achieving a mobility score of 16 or greater 20.0 33.3 66.5
Mobility empowered 16.5 25.4 53.9
Autonomy in one or more HH production domains 14.6 26.7 82.9

B. 4.2 Challenges

e Due to the gender dialogues at household and SHG level, there are changes in roles and joint
decision making at household level. This is a big social change brought through the project
interventions given the patriarchal nature of society. But, this may get affected by external
influence.

- |
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B. 4.3. Lessons learned and way forward

e There are extremely positive results of the project interventions on women empowerment related
to household income and decision making. This has been reflected during our interactions in
different villages through demonstrations of organising sale events, negotiating with market actors,
taking of decision by women to spend money for health and children’s education needs and
positive role played by male members in supporting women. This will be further strengthened
through conducting FFBS sessions on regular intervals.

B.5 Change lever 5 - Enabling Environment: More positive and enabling attitudes, behaviors, social
norms, policies, and institutions.

B.5.1. Results

5.1.1. Diversification of productive household assets

There has been a positive shift with regards to no. of productive assets owned by the households in the
project area. The following graph provides the details of assets owned by households both in pre and
post project period.

Table-5: Avg. no. of Assets owned by Households (Endline Survey, 2016)

Avg no. of assets owned by Female HHH Baseline | Endline | %Change
Small livestock (goats) 4.4 7.0 59.09
Poultry 4.4 7.0 59.09
Farm equipment 3.9 5.2 33.33

The change in household’s socio-economic parameters is also visible in the project areas. The following
table shows increase in number of households with modern amenities and electricity connection are 29
percent and 24 percent respectively.

Table-6: % household with modern amenities (Endline Survey, 2016)

Particulars Baseline Endline % of change
Percentage of HHs with modern amenities (viz.
TV/Bike/Mobile) 1.39 30.56 29.17
Percentage of HHs with electricity connection 36.11 59.72 23.61

Asset values rise overall for households from the baseline to endline periods by about 15%. Also,
there is approximately 21% growth in asset values when calculated without agricultural land.

B. 5.2 Challenges
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e Nurturing and sustaining the reflect circles promoted in different villages to address the issues
specifically of women and community in general is becoming a crucial task. Similarly, the male
change agents promoted through the project intervention need continuous follow-up. This will be
carried out by building the residual capacities of animators and SHG leaders at village level.

B. 5.3. Lessons learned and way forward

e Continuous engagement with government’s line department i.e. Agriculture, Horticulture, Animal
Husbandry, Forest and Revenue has created positive and enabling environment in the project
villages by increasing accessibility to these departments. There is also positive response from these
departments to provide support to the people which was demonstrated by the horticulture
department by provisioning green gram seed to the farmers and provisioning of compost pit in 25
villages. Similarly, 9000 farmers have been registered online under agriculture department for
availing of subsidised paddy seed from the government. IRRI has provisioned 150 quintals of stress
tolerant variety paddy seed in Kandhamal, Kalahandi and Nabarangapur districts during this kharif
season.

2. Objective 2: To enhance the scale of high quality women responsive agriculture programming
Knowledge and incentives applied to scale improvements in program quality across other CARE
initiatives, partners and development organizations. Tables for responses are included below.

A. In this section, include information on how Pathways is influencimgr @ARE programs, operations
and strategies. Provide information fitris reporting period only

Focus areas Describe giving bulleted examples

How have you shared Pathways | Results of the Pathways Endline Study was presented in the
results, tools or lessons with | Adivasi Learning Workshop held in April, 2016. About 20 CARE
colleagues and CARE partners | staff including field and senior level staff across various states
beyond the Pathways team? were present in the workshop. The project staff of “Where the
Rain Falls (WtRF)” Project (A community based adaptation
initiative) have expressed their willingness to adopt best
practices related to Collective Strengthening in their project area
in Chhattisgarh.

Is Pathways an anchor project for | ¢ CARE India’s Strategic Programme Framework (SPF) has been

your long-term program? Please informed by Pathways design.

describe how Pathways is informing | ¢  The forest dependence of communities in Pathways villages,
your broader country strategy and especially for fuelwood for cooking purposes, and the
progress made in the past 6 months. imminent need to manage allocated CFR and individual
Refer to latest CPR and other forest lands sustainably led CARE India to design an initiative
processes in the CO focusing on Improved Cook Stoves for Pathways districts

supported by European Union.

e Another initiative on Nutrition layering on Agriculture for
different model developments have been designed as
TARINA project in Pathways Project geography (35 villages)
and communities supported by Gates Foundation (CARE
India is a Consortium Partner of Cornell University)

B. Project/Program influenced by Pathways model - Have Pathways tools or lessons been
adapted/used in any new proposals in the past 6 months? Please list those including the total value
of the proposal, whether CARE has won the funds and how many people the project targets
(describe any new proposals or programs that you have been involved in where aspects of Pathways
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have been integrated or adapted? Indicate the program, amounfunéling, donor and other

relevant information)

List of External/l | Project # of # of HHs # of individuals
Projects/Programs nternal value communities | (approximate) | (approximate)
(projectperiod in Yr) (in USD) |(approximate)

Women Empowerment | External Yet to be 2 (SC&ST) 6750 33750
through Value Chain guoted

Financing proposal
submitted for
Implementation of
Ideas under Access to
Financial Services
under SIDBI’s Financial
Inclusion Women
Empowerment
Challenge Fund (2016)

e The purpose of this program is to enable dalit and tribal women members of SHGs in the State of
Odisha to take a quantum jump from accessing consumption (micro) finance to livelihood finance
for practicing resilient and non-traditional livelihoods in profitable value chains. The program
proposes to do this by providing techno-managerial support to SHGs for building strong and higher
level institutions, market research and financial product development, engaging with value chain
actors, developing women entrepreneurs along key value chains, and facilitating value chain

support services.

3. Objective 3: To contribute to the global discourse that surrounds women and agriculture by
influencing debates and policy dialog on women and agriculture at local, national and global levels.:

Strengthened relationships, effective dialog, and proactive engagement with external actors in learning

partnerships and platforms at multiple levels. A table for responses is included below.

Focus Area

Describe giving as much detail as possible

Have you shared Pathways
experiences, tools or lessons in
external forums or events in the
last 6 months? Please describe the
events, the participants and the
strategic value.

Pathways experiences have been shared with external
stakeholders in two events during the reporting period. Findings
of Gender Transformative Changes (GTC) intervention was shared
in a workshop organized through Independent Tele Vision
Services (ITVS) held in December, 2015 in Bhubaneswar, Odisha
wherein the Collective Strengthening experiences of Pathways
intervention was shared with various stakeholders and the
Governance Workshop held in January, 2016 in Bhubaneswar,
Odisha. Nearly 150 participants were present in both the
workshops. The primary purpose of the workshop was to develop
strategies for women empowerment and governance for CARE
India.

Have any external stakeholders —
donors, partners, etc — come to see
CARE’s Pathways work in the field
or come to meet with Pathways
staff to learn more in the last 6

months? Please describe these

- Mr. Edward Bickham, Board of Trustee, CARE International, UK
visited Pathways Project areas in January 2016 to see the impact
of Pathways Project on Women Economic Empowerment (WEE)
and especially the Gender Integration in Pathways Program.

- Senior scientists from International Rice Research Institute (IRRI)
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Focus Area Describe giving as much detail as possible

visits. visited Pathways program in M. Rampur and Junagarh blocks of
Kalahandi district in May, 2016. 3 senior scientists and a hub head
from IRRI visited Agri-Kiosks, interacted with SHG members and
farmers in Manikera and Upar Nuagaon of M. Rampur and also
visited agri-kiok and held interaction with women members in
Borguada village of Junagarh block.

Does your team have a regular | A booklet on various government schemes and about 10 blogs on
external communications system | Pathways initiative have been published during the period and
(newsletter, etc), have you shared | have been disseminated with various stakeholders.

any reports externally or hosted an
external event featuring Pathways
in the last 6 months? If so, please
describe this/these.

4. Challenges and Risks:

e Frequent staff turnover has been a challenge at village level. To overcome this challenge to certain
extent, capacities of the village animators are being built. These village animators will become asset
to the village who can guide others in adopting improved agriculture practices or link them with
various government schemes.

e Events of climate change and disasters like cyclones and droughts have been a frequent scenario
affecting livelihoods and crop productivity. For sensitizing the community on these aspects and to
overcome this issues, drought resistant varieties of paddy and sweet potato were introduced in the
project villages.

e Despite of existence of favorable forest policies, desired results have not been achieved primarily
due to lack of coordination among the different stakeholders. Delays in claims settlement have
demotivated and discouraged the IPs which influenced their participation in project activities at
times.

e The phase -1 intervention was a learning project where several initiatives related to productivity
enhancement and women empowerment has built at village level for the benefit of the target
group. However, it may be difficult to sustain those initiatives without long term interventions.

5. Partnerships: Describe all internal and external partnerships and linkages haue established
during the reporting period

International Rice | CARE has developed a strategic partnership with International Rice Research
Research Institute (IRRI) | Institute (IRRI) for exchange of knowledge between the two organizations
and providing stress tolerant rice variety to IPs in Pathways project in
Kandhamal and Kalahandi districts. Subsequently, senior scientists from IRRI
have visited the Pathways program in Kalahandi district and IRRI has
provided 150 quintals of seeds for sowing and demonstration in the field by
the IPs.

3GSolutions 3GSolution - a software firm based in Raipur, Chhattisgarh is supporting
CARE in developing a software for tracking the progress of output and
outcome of Pathways SGP Plan.
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Centurion University CARE has collaborated with Centurion University, Paralakhemundi for

internship of their BSc (Agriculture) and MBA students in Pathways program
area. 43 students have been placed in the field for one year who will be
supporting CARE by providing training and capacity building support to
women farmers in Sustainable Agriculture interventions.

Entrepreneurship CARE has collaborated with Entrepreneurship Development Institute of India
Development Institute | (EDII) for training of Agri-preneurs on entrepreneurship and development of
of India (EDII) business plan for the Agri-Kiosks.

6. Program Management, Monitoring and Evaluation: What are the significant program management,
monitoring and evaluation activities that have occurred in the past 6 months? A suggested table
format for responses is included below.

Monitoring and Evaluation

Progress during the period

Monitoring and evaluation activities
carried out in the last 6 months giving
details

e Pathways Endline Survey was undertaken and completed
in the month of December by TANGO International. The
final report was submitted in May, 2016.

e PPT Survey was conducted and completed in the month of
Jan, 2016 and submitted to Global Pathways in February,
2016.

M&E lessons and challenges, and
modifications/way forward

e In order to evolve with a robust M&E system for the SGP
phase, we have designed a M&E framework keeping
sustainability, scale up and replication in mind. The system
will be implemented to track the progress of the SGP
activities.

e Similarly, new softwares are being developed for the SGP
phase to get real-time data/information of the activities
implemented in the field and also to track the daily
activities of field cadres.

e Moreover, modifications are also being made to the tools
like CCAT and PPT to assess the existing collectives for
promoting higher order collective like producers’ groups.

Program Management

Describe any changes in staffing in
the past 6 months and impacts on
program, and efforts to bridge these

The staffing structure and composition of Pathways India team
has undergone a change to respond to the triad of priorities -
scale, sustainability and replication.

Scale-Up Manager (SM), Agribusiness & Extension Officer
(AEO), Master Integrators (Mls) and Business Development
Expert (BDE) are the new project staff for Pathways SGP, since
the last year SGP focus is mainly on scale, sustainability and
replication.

All the program staff (Master Integrators and CRPs) at field
level have been recruited and inducted on their new roles and
responsibilities. Two district team leaders are continuing and
performing their changed roles as Agri-Business Extension
officers.
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7. Learning questions on collectives learning agenda

Question

Reflection - describe giving as much detail as possible. Draw
data from the recent ARS, PPT, Gender Indicator Monitoring
for supporting your claim

Inclusiveness:  Which  types of
collectives and which types of
interventions are best suited to enable
impact group (IG) members to actively
participate and achieve the program
objectives?

Among all the collectives, Self Help Groups are the most
inclusive and accessible to IPs, help to build solidarity among
them and facilitates to reach out to maximum number of IPs,
is best suited for Pathways India to achieve the program
objective. Through and with SHGs, it’s easy to build the skills
and capacities of IPs on agriculture practices, strengthen Agri-
extension services and also its helps to facilitate enhanced
market engagement.

Inter Group Synergies and Dynamics:
How do relations between and within
different types of groups work to
create greater coordination and
effectiveness? What are the factors
that lead to success and how can we
avoid traditional failures?

The aims and objectives of various groups vary from each
other. However, at times of community and household need,
there is mutual support among different groups. For instance,
SHGs extend credit support to FC and FRC members during
their need.

During advocacy with Government. on forest and revenue
land, SHGs, FRC and other group members join together for
the common cause. Similarly, when there is a dispute during
demarcation of individual and community forest land,
marketing of forest produce, all the institution in village are
involved in joint decision making process.

Improved Productivity: Are women
that are engaged in collectives more
productive in the agricultural sector
than women who are not? Are those
women better able to access
extension services, improve farming
practices and gain more benefit from
agriculture? Why or why not?

For sustainable agriculture, village is the unit. For conducting
trainings and meetings, women farmers participated in the
meetings which involve other women farmers along with
project IPs. The women who are engaged in collectives are
more productive in agricultural sector as their accessibility to
knowledge, skills and finances are better. They access the
improved farming services and gain more benefit from
agriculture as they are more aware with information and
available schemes and services

Market and Other Linkages with the
Ecosystem: How do groups serve as a
platform for establishing links with key
stakeholders, service providers,
private sector market actors and other
institutions? What role can collectives
play in facilitating member access to
inputs and markets more reliably and
gainfully? What works, what doesn’t
and why?

After concept sharing meeting on aggregation process, leaders
of the SHG were instrumental in conducting individual SHG
meeting to reinforce the concept and played an important role
to achieve economies of scale at the village level.

In the project villages, the SHG leaders played a remarkable
role in demonstrating and convincing community towards the
exploitative weighing tactics of the local level intermediaries
(kutchia). Collectives have been involved for arranging
economic transport mechanism thereby minimizing marketing
cost of interventions. For Input markets, SHGs are
instrumental in group based indenting.

Natural resource based collective like Forest Rights Committee
are better in a better position to engage themselves with
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government agencies and enabling the IPs to access and
exercise rights over land.

By providing agriculture implements to the SHGs under the
Government Agriculture Scheme, Pathways provided access to
services to the impact population which will reduce the
drudgery of women farmers and will facilitate them to adopt
improved agriculture practices and ensure quality output of
the products.

Improved Gender Roles and
Relations: How does women’s
participation in different groups lead
to change in gender relations and
increased voice and power within
households, communities and
markets? Are they able to better
influence and/or control decisions
related to agriculture within their
households? Why or why not?

Collectives provide a forum for women to collaborate and
organize, build solidarity among themselves and to promote
their voices and priorities at different levels. Collectives also
promote women’s access to credit, services, inputs and
resources and this provide an enabling environment for
women’s participation and engagement in decision making
within the households. Women who holds membership in SHG
or any other collectives are looked upon differently and
occupies a better status within households and communities.

The most common change in the intervention areas is
women’s engagement in the household decision making
process. Prior to the commencement of Pathways, the
husband in the household made decisions on his own.
However, since their involvement in Self Help Groups, men
have developed their communicative skills, while women have
developed the confidence to talk to men. As a result of
Pathways, many men are accepting their wives input. Women
feel more confident in speaking to their husbands and voicing
their opinions on household matters. They are beginning to
influence household decisions.

Apart from that, there has been a noticeable increase in
women speaking freely to men in and outside the village,
women making the final decision on important household
issues like education and healthcare, and women traveling
outside the village. Through the Pathways intervention,
women are able to access markets, both as a result of
Pathways trainings and, because their mobility is increased.
Due to Pathways, they can access banks, they can take loans,
deposit money, and better maintain their financial records.

Intervention Sequencing and Timing:
What is the best sequence of
interventions and how does this vary
by sub-IG? How we develop and
strengthen the capacities of the
collectives as sustainable community
institutions, before we exit?

From the field experience, Pathways India feel, it's better to
follow a sequence for implementing the Pathways model. It’s
helpful, if we start working closely with the collectives in one
hand and at the same point of time, imparted trainings on
sustainable agriculture and market engagement to the IPs as
per seasons to address the challenges, will give better result.

Currently, Pathways is working on strengthening the
collective’s governance and build the capacity of the CRPs and
Animators. Animators are mainly the SHG members and is lead
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the process of governance strengthening in collectives.
Working on issues of governance and systems, building
capacities of collectives in terms of developing them as
Independent Institutions and linking the collectives with the
other government schemes, will help the collectives to
become sustainable community institutions.

8. Appendices to be included in the report:

(i) Key activities planned for the next 6 months — given in Annex-1
(ii) Case Studies or other reports to share — given in Annex-2
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