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Progress and Results by Objective: Describe the progress of the project, including where the project is progressing as expected, 

where it is not, whether the project is still on track to complete expected results, and if not, what proposed modifications are contemplated.  

 Progress and Results by Objective: Describe the progress of the project, including where the project is progressing as expected, 

where it is not, whether the project is still on track to complete expected results, and if not, what proposed changes are contemplated.  

This Pathways Mali semi-annual report covers the period from January to June 2015. It includes progress 

achieved and challenges faced in the implementation of the project activities. In this farming area, this 

period was characterized by post-harvest activities for dry crops (millet, rice) and market gardening 

activities. Social transformation activities (gender-based dialogues, case studies, and fight against 

gender-based violence) have remained cross-cutting throughout this period. All the activities were 

implemented in the two focus regions of the project (Segou and Mopti) and in 23 communes in 

accordance with the established planning. 

1. Objective 1: To increase the productive engagement of 52,000 poor women in sustainable agriculture, and 

contribute to their empowerment  
  
A. Project Dashboard In this section, we would like to compile information on key project numbers to keep track of 

who we are working with and the project (cumulative) reach. You can separate these by either different geographies e.g. 
districts or by different impact groups if you are working with more than one impact group. Adjust the columns accordingly 
table.  

  

Impact and target groups, members and outreach Total  

  India Tanzania Mali Malawi Ghana   

Number of villages      ??       

Number of groups by type             

¶   VSLA     442       

¶   Producer groups         7       

¶   Self Help Groups              

¶   Solidarity groups              

¶   Co-operatives /Networks     57       

¶   Other             

Total number of poor women 
smallholder farmers (Impact 
Population) in collective (Gates 
Foundation)  

    14386       

Total number of Impact Population 
(other donors)  

            

% of women in leadership position     16       

Total number of other target group             

¶   Men and Boys e. g. spouses, other     937       

¶   Elites including traditional leaders     600       

¶   Other             

Total number of groups     449       

  

  



4 

 

4 
 

  

B. Results by Change lever  

Please outline results by change lever as per guidance under each Exchange sunrise. Go through lessons learned during 
the past 6 months that will help you to achieve your intended results moving forward. To what extent have these lessons 
led to modification of the results identified in the results framework?  

C. 1. Change lever 1 - Capacity: Improved knowledge, skills, relationships, self-confidence, and belief of women smallholder 

farmers. 
(Include: Total No. of CBTs and smallholders trained, what they have been trained in, mode of training - FFBS or otherwise.) Outline 
progress in training, knowledge status at baseline and now, use available data 

  
Capacity building of project participants: 
  
In addition to Information, Education and Communication (IEC) meetings, the various trainings provided 
to the project beneficiaries (impact groups) are: conservation agriculture techniques (composting, zai, 
mulching), good shallot production techniques, intensive rice farming system (SRI), tomato 
transformation techniques, business plan, bank credit and exclusive maternal breastfeeding. 
 
Agriculture-related trainings are provided during Farmer Field school sessions while others are provided 
during workshops. 
 
The table below provides details of the various trainings conducted from January to June 2015. 
  
   

N 
  

Capacity-building package Participants Comments 

Men Women Total 

1 Soil conservation (zai, mulching, 
composting) 

349 3916 4265 Participants 
include relays 

2 Good shallot production 
practices  

619 5156 5775   

3 Calculating production cost 43 311 354   

4 System of intensive rice farming 
(SRI) 

67 323 390   

5 Tomato processing technique  3 152 155   

6 Business plan 25 215 240   

7 Exclusive breastfeeding   275 275 Most 
participants 
here are 
pregnant 
women and 
young 

8 Feeding groups 12 185 197   

9 Good feeding practices 783 9812 10 595   

10 Gender-based violence 85 335 420   

            

          
Relays participated in all these trainings. 265 relays were trained during this semester. 
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Results: 
Thanks to the capacity building sessions, farmers use good shallot production, conservation, processing 
and marketing techniques. The same is true for millet and rice post-harvest monitoring. The table below 
provides details of the level of replication of the various themes learnt. 
  

Techniques learned Number of farmers 
who participated in 
the training 

Number of 
farmers who have 
replicated the 
recommended 
techniques 

Percentage 
(%) 

Calculation of shallot 
production costs  

354 269 76 

Soil preparation and 
water management 

416 328 79 

Planting 430 292 68 

Fertilization 292 204 70 

Maintenance/weed 
control 

396 285 72 

Harvest 320 272 85 

Sorting 296 192 65 

Storage 229 174 76 

Treatment 296 216 73 

                            (Source: Participatory Performance Tracker of shallot producer) 
             
In the Bandiagara area, in synergy with the staff of a UNICEF-funded project and with the good 

collaboration of health centers, the nutritional status of children is monitored on a regular basis by 

Pathways staff. During this semester, 1,017 children aged 0 to 5 years including 653 boys and 352 girls 

were screened. Among the screened children, 47 were suffering from acute malnutrition and were 

referred to health facilities in the area for treatment. In the Ségou area, in synergy with the IFONS 

project, 1,072 children (703 girls and 359 boys) were screened. Among the screened children, 157 were 

found malnourished from which 132 children were recovered through feeding demonstration and 

sessions by fieldworkers. The 25 other children with acute malnutrition were referred to health facilities 

for treatment. A few screening were also conducted in the Djenné area (153 children screened: 79 girls 

and 74 boys). In all the areas covered by the project, overall 2,242 children were screened, which 

included 204 malnourished children and 72 children with acute malnutrition, and they were all referred 

to health facilities for treatment. In the Djenné area, capacity building on tomato transformation into 

jam is still underway. 

  
  
Training of MJT Groups on management record keeping: 
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MJT groups in Dé, Nene Leye and Nomono received capacity building training on management 
recordkeeping techniques: contribution book, loan book, reimbursement book. 65 people including 15 
relays took this training 
  
Challenges: 
¶ Remuneration of the relays is a major challenge. They spend most of their time promoting 

innovations advocated by the project in their communities often at the expense of their own 
activities. It is therefore crucial to start thinking about strategies for the communities to pay 
them. 

¶ The illiteracy of women and some relays. The proper keeping of some management tools for 
their activities requires that they know how to read, write and calculate. 

 
Capacity building on Gender and Monitoring & Evaluation (M&E): 
    
In March 2015, the Pathways core team, through the gender advisor, organized a training in Malawi on 
‘’Designing a Common gender indicator framework for CARE's Pathways Program.’’ Coordinators and 
M&E specialists of each Pathways country attended the workshop. The workshop provided a refresher 
on the key concepts of the outcome mapping approach, and the participants together used data from 
the Mid-Term Review to develop a draft set of indicators for measuring changes in gender-related 
behaviors in the domains of: Decision-making; Workload-sharing; Control over assets and income; 
Autonomy/Role-Modeling; and Intimacy and cooperation in the relationship. [ETC…] 
 
A debrief on this workshop was organized in Mali for CARE’s Pathways staff and the staff of four partner 
NGOs. 
  
Results: 
Following the workshop in March, the list of gender indicators was validated for Mali by all Pathways 
staff (CARE and partner NGOs) and the communities (see annexes). 
  
Lessons learned and way forward 
Vegetable productions contributed significantly to the improvement of the nutritional status in 
households as testified by the heads of families. 

B.2. Change Lever 2 - Access: Increased access to productive resources, assets, markets, and appropriate 
and reliable services and inputs for poor women farmers. 

(Includes: Access to agricultural inputs (which inputs, amounts, show progress from baseline to 
now); output markets, financial services and credit (include VSLA and SHGs if applicable, 
amounts, increment through time); land (Acreage for individual or groups, incremental from last 
year to this year; access to technology and innovation (e.g. post-harvest); access to extension 
services)  

Land: during the semester, particular emphasis has been on formalizing secure tenure terms (ie, getting 

actes de session) for plots of land that already allocated to women, but also on looking for more land for 

the groups who do not have collective plots. The project was able to secure ownership title for 13.25 

acres from landowners to women.  
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Loans: negotiations with financial institutions were conducted by women with support from the project 

staff. This helped to reduce the interest rates from 24% to 10% in some areas with micro finance 

institutions, village banks and 12% with the Banque nationale de Developpement agricole (BNDA). This 

reduction in interest rate helped some groups to take loans and buy food for the cereal banks and 

initiate other income-generating activities such as cattle raising (fattening), petty trade etc. 

 

In the Bandiagara area, two groups of the villages of Danilov and Emdie and the Nalou network secured 

loans from a micro finance institution for animal fattening activities and petty trade. The amounts are 

$600 and $2,000, respectively. In the village of Emdie, the Mombiemo group with 38 members had 

borrowed $2, 000. The loan was used for sheep fattening. After three months, they sold the animals for 

$2,750. After repaying the loan, they were left with a profit of $ 484. The interest rate is 18%.  

 

Women from the woyen ton network of Ouo Sare bought fonio with a grant from the Women 

Empowerment Program (EFP). They stored 11.4 tons of fonio. These women transform the fonio in 

precooked fonio that they sell in bags of 1 kg for $2.5. The estimated amount from the sales is $28,500.  

 

The woyen ton network of Ouo Sare, Diabaly coura, Sokolo participated in the ‘’Festival sur le Niger’’, a 

yearly cultural and trade exchange event in Ségou. They brought and sold the following products: 

precooked fonio in bags, parboiled rice, chili powder, tamarin and guava juices. 

 

   
                      Pathways Mali women selling their products during  the  Festival sur le Niger in Segou 

 

In the GRAT area, members of the "Siguitè mogoson" network of Sirabougou Bambara, the 

"Djamadjigui" and "Sabougnouma" groups of Sarantomo (commune of Dandougou Fakala) received 

respectively $4,200 ("Fantandjigui faso" with an interest rate of 18% to be paid back over a period of 

nine months) and $4,000 (village savings bank of Sarantomo with an interest rate of 10% to be paid back 

over a period of six months); 

 

The ‘’Nema’’ cooperative of Ouro Modi and "Djekafo" of Derrary took a loan of $4,400 (from Nyéta 

Muso" bank with an interest rate of 12%) and $400 (from the ‘’Fantan Djigui faso’’ bank with an interest 

rate of 18%). In this area, loans are ongoing and the amounts borrowed were shared between members 

to engage in petty trade.  
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In the A.M.A.P.R.O.S focus area (Ségou), 43 groups secured loans from banks, Micro finance Institutions 

and village funds. The amount of these loans varies from $5,000 to $3,500 per group for a total amount 

of $49,536. The interest rate of these loans varies from 18 to 24%, the payment term for these loans 

ranges from six to nine months. These loans were used for petty trade, grain trade, and the purchase of 

inputs for market gardening.  

  
During the period, these groups were able to buy and store 3,864 tons of millet and 31 tons of rice to be 
sold during the lean season (July-August 2105.)  

 
Women from Nonogo, Ségou area, in their cereal bank  

 
As for the market gardening activity, the average income of a woman operating a market garden is $148 
for a period of three months, distributed as follows: she makes $75 from the sale of products; the 
estimated value of products used for family consumption is $ 73.  
 

In the Niono area, three groups were able to secure loans with a micro finance institution with an 

interest rate of 16% to buy and sell rice. The total amount of loans is $21,703 for a payment period of 

three months. (See table below).  

 Item Amount ($) 

Dollar amount of loan 21,703 

Paddy unit price  in $ 0.2 

Quantity (kg) of paddy purchased  108,515  

Rate of husking rice (kg)1  65,109  

Unit price of husked rice ($) 0.58 

Sale price ($) 37,763  

Interest (16%) 3,472  

Handling charges (2 $/kg) 1,302  

Total expenditures ($) 26,475  

                                                           
1 75 kg of paddy give 45 kg of husked rice 

http://www.microsofttranslator.com/bv.aspx?from=fr&to=en&a=http%3A%2F%2F131.253.14.125%2Fbvsandbox.aspx%3F%26dl%3Dfr%26from%3Dfr%26to%3Den%23_ftn1
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Profit margin of the three groups 11,286  

Profit margin per group 3762  

Profit margin per member 150  

 The 107 marketing committees are functional; they are responsible for market research for the 

members of the groups. They organize group sales.   

 

Challenge: 

ü Securing ownership titles for the lands: landowners are reluctant to issue ownership titles for 

lands allocated to women. 

ü High interest rates for loans secured from financial institutions  

Lessons learned and way forward 

ü Despite the very high interest rate of loans for women, access to credit remains critical for their 

empowerment and their household food security. 

ü The establishment of marketing committees and group sales saves women from selling off 

productions and maximizes profit. 

B.3. Change Lever 3 - Productivity: Improvements in yield and income through adoption of sustainable 

and intensified agriculture and value addition. 

(Yields and income from farm activities, income from wage labor, nutrition outputs). Be as clear 
as possible, if yield is from individual woman or household plots, clearly show increase from 
baseline, last year, to this reporting period. Same applies to income. If declined, support the 
findings with data and additional information e.g. market fluctuation. Use graphics and tables to 
show yield and income data. Report any nutrition outcomes as well in this section. 

The period covered by this report was characterized by post-harvest activities for millet and rice 
(threshing, bagging, storage) and all farming operations for shallot (from planting to harvest) and other 
vegetable crops (potatoes, okra, tomato and...).  

Shallot production 

Overall, twenty-six (26) demonstration sites have been installed for shallot. 

The approach used for the production of shallots is the "integrated pest and predator management 
(IPPM)" approach. 

In Bandiagara, this activity covered 12 villages including nine in the village of Dandoli and three in 

Kendie. It was conducted through the administration of the shallot data collection tool. 

322 producers out of which 290 are women are coached on approximately 2.55 hectares.  

The activities started by the demarcation of plots taking into account production plans; followed by soil 

preparation. 

Planting, fertilization, interviews, and identification phase of samples for system Agro ecological system 

analysis (AAES) followed. 
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All of these steps were made possible thanks to the good cooperation of agriculture officers who 

followed from the beginning up to the harvest. 

Results: Based on data analysis, the average yield is estimated at approximately to 40 tons per hectare. 

This yield remains lower  than in 2013 and 2014 which was 42 T/ha. Despite this reduction, the average 

amount of shallot produced on the FFBS demo plots  remains nearly twice as high as the average yield in 

the area (approximately 23 tons/ha), illustrating the success of the IPPM techniques. 

 

          Speculation                                 Yield (ton/ha) 

2013 2014 2015 Average yield of 
shallot in 
Bandiagara in 
2015 (outside 
project areas) 

          Shallot 42 42 40 23 

Source: Pathways team in Bandiagara area  

  

The low yield in 2015 compared with those in 2013 and 2014 is due to insufficient water this year (early 
depletion of water points). And the high yield over the average yield in Bandiagara is due to the 
monitoring effort by the project team on compliance with technical standards of sustainable agriculture. 

       

                                                                                                                                

 

                                                                                                                                                       

Planting after use of the openers      Maintenance of the plant  

Challenge:  

Lack of water: the early drying up of water sources (wells and other water points) negatively impacted 
some Farmers Field Schools as well as the replication of the learned techniques. Indeed, some crops 
were unable to complete their vegetative cycle. 
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In the area covered by the project, we also observed insufficient number of wells/ha (two instead of 3 to 
4 wells/ha) making it difficult to do market gardening which requires women to carry water over a long 
distance to water the plants. 
  
The effects of climate change (poor rainfall, late rainy season or early end, bad distribution of rain in 
time and in space). 
 
Lessons learned and way forward: 
Shallot produced by using the GIPD technique can be stored for a longer period than that produced 
using the farmer practice. This is due to the fact that the GIPD technique uses less mineral fertilizer than 
the farmer method. 

Mulching is used to reduce the frequency of watering the plants and to save water and physical labor. 

 

Rice production 

 

Millet production 

 

B.4. Change Lever 4 - Household Influence: Increased poor women farmers' contributions to and 
influence over household income and decision-making. 

(Use midterm review and other data [e.g. monitoring of progress markers identified in the MTR] in this 
section to clearly show improvements in household influence being careful to show the difference with 
baseline, last year to this reporting period.) Also report any negative consequences e.g. women's GBV-
backlash-workload. Include any power stories and case studies in the annexure)  

 Results: 

Dialogues and animation sessions are underway to build women’s capacity on self-confidence, 

participation in decision-making in the households and in the community. Overall, 360 dialogues were 

held on various topics including among others: 

ü Family harmony, 

ü Person and things, 

ü Case study of men engaged, 

ü Case study (access to inputs and land), 

ü Girls education, 

ü Decision-making in the household, 

ü Gender-based violence 

424 couple dialogues as well as 269 IEC/CCC/Animation were held on the above mentioned topics. 
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These various dialogues and animations, especially on the themes of Engaged Men and decision-making 

in the household helped to increase women’s participation in shared decision making with the husband 

on issues such as: girls education, health and marriage of children etc… Dialogues in the couple helped 

to strengthen women’s communication capacity. Men and women established dialogues in the 

households, which helped reduce GBV. In the commune of Kamiadougou, Ségou area, seven GBV 

committees were established (6 in 6 villages and 1 in a commune) whose members range from 11 to 13. 

These committees educate men and women on dropping GBV. They are also involved in conflict 

prevention and mitigation in households. 

  

 

 

 

Situation of dialogues and animation during the period January to June 2015 

Dialogue/ 

Animation 

Number 

of 

Villages 

Themes Tools used during the dialogue Number 

of 

sessions 

Participants Comments 

Total F M 

Dialog 
  
  
  
  
  

3 Decision 
making 

Method for sorting batteries 6 162 138 24   

80 IEC/BCC 87 2175 1,709 466   

11 Distribution of 
household 
chores 

Tool 24 14 420 317 103   

  IEC/BCC (information, 
education, 
communication/communication 
for behavior change) 

19 570 399 171   

9 Case study of Bendougou: the 
story about Maimouna 

8 240 177 63   

14   Family harmony 22 614 445 169   

9 Access to 
inputs 

Case study of Bendougou: the 
story about Mariam 

36 1,080 913 167   

  IEC/BCC/Animation 51 1,629 1,353 276   

106 Men engaged Case study of Bendougou: The 
story about Issa 

148 3,777 2,833 944   

106 Communication 
in the couple 

Active listening/couple dialogue 424 848 424 424   

4 Power Persons and things 39 1,725 1,322 403   

60 Girls education Classic dialogue 87 2,015 1,171 844 During 
these 
dialogues, 
themes are 
brought up, 
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participants 
reflect, 
discuss and 
propose 
solutions 

60 GBV IEC/CCC/Animation 112 36 21 14   

 

40 of these dialogues have been documented and are available.  

This documentation helped to identify the main ideas that emerged during the dialogues, the changes 

desired by women and men, barriers to change. 

 

Challenges:  

¶ Resistance of some husbands to behavior change (gender equity) 

¶ The lack of self-confidence of some women preventing them from engaging dialogue in their 

household to influence decisions to their advantage, 

Lessons learned and way forward: 

Women’s economic power influences their participation in decision making. The more the woman is 

economically empowered, the more influence she has on decisions making both at the household and 

community levels.  

Ddialogue in the households contributes significantly to the reduction of GBV. 

  

B.5 Change lever 5 - Enabling Environment: More positive and enabling attitudes, behaviors, social 
norms, policies, and institutions. 

(Include results obtained through engaging men and boys, local institutional structures-traditional chiefs, 
religious leaders, women's meaningful participation in collective; any policy and advocacy uptake arising 
from our work that creates an enabling environment.) Support this with data. Include case studies in the 
annexure.)  

Results: 

During the period, the project convinced many community and political leaders to buy into the process 

of social transformation on the one hand, and worked intensively on the engagement of other men, 

including the husbands of women in the Impact Group. For this men engagement process to be 

successfull, a strategy has been developed (see annex to this report). Through this strategy, men 

engaged have been spotted in each village based on a number of criteria. Currently, in the area covered 

by the project, we have a total of 271 men engaged the number of which ranges from 2 to 9 per village. 

In synergy with the PEFGS program, we organized an orientation workshop for these men engaged on 

the men box, men’s dominant power. During the exercises, these men realized the adverse effects for 

someone who is in this box. During this same workshop, these men provided testimonials on their 

experience of adopting behavior changes to become male role models. These male champions help us 

much in the process of social transformation, especially with regard to shared decision making at the 
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household level on subjects (child marriage, girls education, children’s health). Other changes are 

observed such as: 

ü The attendance of CSCOMs by women for screening cases of malnutrition through animations, 

ü Positioning of women on voters the lists since Mali will organize municipal elections in the 

coming months, 

ü Women’s representation in municipal councils, 

ü Appointment of women in decision making positions at the local level: cases of the President of 

the ASACO of Cinzana Ms. Aminata Babu and Mama TRAORÉ in Diédougou. 

ü Women in Ségou area are specifically calling for civil marriage, 

ü Community leaders and landowners began to transfer ownership titles of community plots to 

groups and villages; 

ü Men and women discuss issues of common interest in the village such as supply of water to the 

villlage, construction of health centers, etc.  

 
Photo of a meeting between community leaders and women to discuss repair of the water pump installed in women 

vegetable/market garden. Dona village (commune of Cinzana) 

Despite these notable changes, it is worth noting that it is difficult to achieve an irreversible change on 

social standards, policies and institution in the short-term given the duration of the project.  

Challenge: 

The refusal of the changes advocated by the project by some conservative leaders, custodians of 

standards and tradition. 

Lessons learned and way forward:  

The economic power of women is decisive in their involvement and influence in the household as well as 

at the communal level. 

  

Note: Objective 2 and 3 - Influence of Pathways on other CARE (and outside CARE) 
projects/programs and its contribution to the global discourse that surrounds women 
and agriculture will be covered in a separate document (this would also inform the 
external assessment)   
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Challenges and Risks: Are you aware of any significant risks or concerns that have not previously been 

identified, and that may affect your ability to achieve the agreed - on results? If so, indicate how you are 

addressing those risks and challenges? Note: This is the opportunity to raise awareness of any internal 

or external threats that have emerged recently (which was not reported before and has happened in the 

last 6 months) to your ability to execute the project. This could include anything from political turmoil to 

bad weather.  

Since 2012, Mali has gone through a military and political crisis. However, this crisis did not affect the 

implementation of Pathways activities. Nevertheless, it should be noted that due to the proximity of one 

of our focus communes (Diafarabé) with the affected areas (commune of Tenenkou); we have 

redeployed the Diafarabé staff. 

CARE Mali has a security policy that helps to keep its staff and all partners regularly informed to prevent 

possible risks. 

2. Learning Questions: (question d’apprentissage)  
 
3.1. Learning questions - external assessment :(question d’apprentissage-évaluation externe)    
Lƴ ǘƘƛǎ ǎŜŎǘƛƻƴΣ ƛƴŎƭǳŘŜ ǘŜŀƳΩǎ ǊŜŦƭŜŎǘƛƻƴ ƻƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ tŀǘƘǿŀȅǎ ƻǇŜǊŀǘƛƻƴŀƭ model; how it is 
ƎŜǘǘƛƴƎ ǘǊŀƴǎƭŀǘŜŘ ƻƴ ǘƘŜ ƎǊƻǳƴŘΣ ƛǘΩǎ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ŀƴŘ ǎŎƻǇŜ ŦƻǊ ǎŎŀƭŀōƛƭƛǘȅ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΦ A 
table for responses is included below. Take time to discuss each question and reflect as a team 
(include the implementing partner NGOs and other stakeholders in this discussion) before answering 
these questions 

 
 

Question Reflection - describe giving as much detail as possible 

How has the model been applied 
differently in your country and 
why? (e. g. due to variations by 
country, regions, segments of 
women SHG  

The Pathways model was built in Mali around the poor 

smallholder woman farmers on three value chains (millet, rice, 

shallot) taking into account agro-ecological features of each 

zone (rice in flooded areas, mil and shallot in emerged areas). 

Emphasis was placed on the involvement of community 

leaders to foster women’s access to resources (land) and 

influence social norms (mobility of women, participation in 

decision making). CARE staff and partner NGOs are engaged in 

the social transformation dynamic (individual PPT tool). 

What have been the main 
challenges (internal and external) 
in implementation of the 
Pathways model in your contexts  

The main challenges are: social norms, non-implementation of 

the government land management policy, women illiteracy, 

the high interest rate of microfinance institutions which is not 

conducive to women’s access to credit, climatic hazards 

(floods, recurrent droughts). 

 

What early evidence is there that The evidences are: 



16 

 

16 
 

Question Reflection - describe giving as much detail as possible 

the Pathways change model is 
working? (Provide examples).  

¶ Increased yields and income: the yield for rice 
increased from 6 to 12 tons/ha, millet from 0.6 to 1 
ton/ha, shallot from 25 to 40 tons/ha 

¶ Improved quality of productions and products 
(preservation, size, color)  

¶ Transformation/processing of food products: 
transformation/processing of tomato in Soumatogo, 
shallot in Dandoli, parboiled rice in Diabaly Coura 

¶ Women’s access to land: from 102 ha in 2012, the 
total area of land allocated to women has reached 
782.05 ha in 2015 

¶ Mobility of women (their access to markets) 
¶ Access to goods and services (training, credits etc.) 
¶ Wwomen’s participation in decision-making at the 

household and community levels 

¶ Engagement of men, especially community leaders 
(distribution of household chores and task related to 
production, allocation of land) 

¶ Improvement of nutrition (food diversification, 
exclusive breastfeeding, screening of malnourished 
children ;) 

¶ Reduction of GBV (testimony by women and men 
during the Pathways mid-term review). 
 
 
 
 
 

Which components in the model 
appear to be working best to 
Achieve the program objectives?  

The components of the model that seem more functional for 

the achievement of the program objectives are: agriculture, 

gender, capacity building, and nutrition. 

 

Where there are indications of 
change processes/ Pathways 
working as anticipated, what are 
the key drivers or success factors?  

 
 
 
 
 
 
 
 
 

Which of the planned outcomes 
and impacts are likely to be 
observed/ achieved within the 

Social transformation is the results and impacts observed on 
the ground and which would require time to be sustainable. It 
is: 



17 

 

17 
 

Question Reflection - describe giving as much detail as possible 

lifetime of the current program, 
and which may recuire longer to 
materialize? 

¶ Control over production assets (land, farm equipment) 
and resources (production, income and other) 

¶ Participation of women in decision-making 

Marketing: 

¶ Building producers capacity on marketing 

 

  

Have There been any unintended 
outcomes of the program so far 
(negative or positive) not captured 
in current model or thinking ? 

Thanks to Pathways, several marriages are celebrated at the 
Town Hall. This result has not been tracked, however. 
Similarly, the number of women who used to migrate to rice-

growing areas looking for food decreased through the 

improvement of their incomes. 

Is the CBT model adopted by 
Pathways sustainable in your 
context? How and why ? 

The CBT approach of the Pathways model is sustainable in that 
the CBTs are from communities. After the project, they remain 
within their communities with their knowledge. 
However, it would be wise to review their status (motivation) 

 

What has the program achieved to 
date that can be built upon?  

¶ Building the capacity of poor women producers; 

¶ Social transformation 
 

What mechanisms for scaling up 
exist or are envisaged and which 
are likely to be cost effective 
and/or ‘self-sustaining’?  

¶ Replication of modern farming techniques through the 
FFBS is a mechanism for scaling up and for the 
sustainability of the Pathways model.  

¶ Men Champions influence others in the village to 

change their behaviors with respect to gender equity. 

Are the right stakeholders 
engaged in the implementation of 
the model - government, local 
groups and organizations that are 
going to be critical to scale and 
sustain it?  

CBTs, groups/networks, village and local authorities, the 

administration and technical services, research institutions 

were involved in the implementation of the project. 

 

What ajustements are required in 
the next phase of the model to 
ensure that it builds on the lessons 
and maximizes the potential for 
successes and sustainability? 

¶ Support the social transformation process with 
investments (agricultural and processing equipment, 
conservation facilities), market gardens. 

¶ Encourage communities’ contribution to infrastructure 
development/investments 

¶ Develop a sustainability mechanism for the 

infrastructure in place (establishment of support 

funds, training of local resources for equipment 

maintenance, payment for depreciation.) 
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Question Reflection - describe giving as much detail as possible 

How are you assessing your 
project’s (and mitigating) risks to 
the success of the program (e.g. 
climate change, market volatility 
etc.)? 

This will include: 

¶ Integrating a plan for mitigating/managing risks 

(drought, floods) and their impact (increase in prices of 

staple foodstuffs on the market) 

What aspects outside the control 
of this project are important and 
pivotal in the model working? 

These are: 
¶ Non-implementation of land management policy in 

Mali; 

¶ The political and security crisis. 

¶ Climate change? 

 
3.2. CARE’s learning questions related to collectives 
Pathways has identified collectives as central to achieving both short- and long-term changes 
ƴŜŎŜǎǎŀǊȅ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ǿƻƳŜƴΩǎ ƛƴŦƭǳŜƴŎŜ ŀƴŘ ŜƳǇƻǿŜǊƳŜƴǘ ƛƴ ŀƎǊƛŎǳƭǘǳǊŜΦ IŜnce, CARE has 
prioritized learning around collectives as focus of Pathways learning agenda. The intent behind the 
focus on collectives is to generate a more robust understanding on what strategies create more 
effective results.  A table for responses is included below. Take time to discuss each question and 
reflect as a team (include the implementing partner NGOs and other stakeholders in this discussion) 
before answering these questions.  
 

  Question Reflection - describe giving as much detail as possible. Draw 
data from ARS, PPT, MTR for supporting your claim  

Inclusiveness: Which types of 
collectives and which types of 
interventions are best suited to 
enable impact group (IG) 
members to actively participate 
and achieve the program 
objectives? 

Appropriate types of collectives are: VSLA/networks, 
producers groups, community leaders, locally elected officials. 
The types of interventions: training, cultural demonstrations, 

Information, Education and Communications, community 

dialogues, advocacy among groups listed above. 

Inter Group Synergies and 
Dynamics: How do relations 
between and within different 
types of groups work to create 
greater coordination and 
effectiveness? What are the 
factors that lead to success and 
how can we avoid traditional 
failures? 
 
  

¶ Relations between the groups: structuring 
(management bodies, networking) 

¶ Relations within groups: mutual assistance and 
cohesion.  

¶ Factors leading to success are: participation and 
complementarity in the implementation of activities. 

¶ Promotion of good governance (compliance with the 
bylaws and internal regulations, transparency in 
management) within the groups will help to avoid 
failures. 

Improved Productivity: Are 
women that are engaged in 
collectives more productive in the 
agricultural sector than women 

Women engaged in collectives produce more and make more 

profit than those who are not because they apply new 

techniques and technologies taught to increase their 

production. Moreover, they have more access to extension 
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  Question Reflection - describe giving as much detail as possible. Draw 
data from ARS, PPT, MTR for supporting your claim  

who are not? Are those women 
better able to access extension 
services, improve farming 
practices and gain more benefit 
from agriculture? Why or why 
not?     

services. 

 

Market and Other Linkages with 
the Ecosystem: How do groups 
serve as a platform for 
establishing links with key 
stakeholders, service providers, 
private sector market actors and 
other institutions? What role can 
collectives play in facilitating 
member access to inputs and 
markets more reliably and 
gainfully? What works, what 
doesn’t and why ?       

The collectives’ serve as a link and mediator between 
members and finance institutions, technical services, suppliers 
and others. 
 

However, it should be recognized that some collectives have 

weaknesses with regard to compliance with the regulations. 

Others are financially limited and therefore cannot meet 

members’needs. 

 

Improved Gender Roles and 
Relations: How does women’s 
participation in different groups 
lead to change in gender relations 
and increased voice and power 
within households, communities 
and markets? Are they able to 
better influence and/or control 
decisions related to agriculture 
within their households? Why or 
why not ? 

Women’s participation in Groups helped to build their 

capacities: self-confidence, communication, improvement in 

their production and incomes, which helped them to influence 

decisions in the household and in the community.  

 

Intervention Sequencing and 
Timing: What is the best sequence 
of interventions and how does this 
vary by sub-IG? How we develop 
and strengthen the capacities of 
the collectives as sustainable 
community institutions, before we 
exit?     

The sequence is as follows: the structuring/formalization of 
groups, capacity-building, production, conservation, processing 
and sale/consumption. Gender-related activities are cross-
cutting for all steps. 
The sequence does not vary with sub groups.  
The sustainability of collectives depends on: official 

recognition, networking with decentralized technical and 

financial services. By so doing, the collectives will be 

autonomous/self-governed after project close out. 

 

 
 

3. Attachment to the report:  
i. Key activities planned till end of the project period;  
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ii. Milestone tracker with key milestone status;     
iii. Case Studies or other reports to share. 

 

 


